
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, APRIL 24, 2006 

 
  MUNICIPAL BUILDING 
  COUNCIL CHAMBERS  
  7:30 PM 
Mayor Popp called the meeting to order at 7:40 p.m. 

I.  ROLL CALL  
Present: Mayor Dennis Popp, Deputy Mayor Paul Duarte, Councilors David Hale, Hubert Poppe, 
Celeste Duffy, Marian Galbraith, Michael Street, Finance Director Tony Timpano and City Clerk 
Debra Patrick.  Excused: Treasurer Terrence O’Hanlon.   
 
Mayor Popp distributed copies of the 2005 Grand List for the Town of Groton prior to the Board 
of Assessment Appeal actions.  Included in the document are summaries of the district grand list, 
M13 state report of district, top ten taxpayers for the City of Groton, and real estate, motor vehicle 
and personal property tax. 
He went over the revenue portion of the proposed budget and stated that funds in reserve are not 
anticipated to be used.   
 
DEPARTMENT HEAD BUDGET PRESENTATIONS  
 
Mayor Popp said the increase in the Administration budget is primarily because of an increase in 
the salary of his Administrative Assistant and expenses for the 2007 election.  He said that funds 
to continue document preservation by the City Clerk are also included. 
 
Tony Timpano, Finance Director said that the biggest increase in the Finance department budget 
is for the salary of another Purchasing Agent.  The salary for that position, if hired, will be shared 
with Groton Utilities with the percentage each pays to be determined by the workload.   
 
Carlton Smith, Building Official stated that there are three projects for his department that would 
be paid for with Capital Funds.  They are to install a new vault in the basement, the 
implementation of the Spring Brook system and requisite licenses and training and converting 
documents and maps to laser fiche.  He went over the increases in permit fees collected over the 
past three years and estimates that over the next 5 years the trend will continue.  He projects a 
slight increase in the cost of inspections due to the high volume of remodeling and new 
construction and has budgeted in some overtime for the inspector.  The Planner position is close to 
being decided on.  This position will require additional funding.  He said he has anticipated the 
necessary increases for a cell phone, a vehicle along with the associated upkeep or monies for 
personal vehicle use and continuing education. He answered questions regarding support staff for 
the Planner stating that the front office staff support would continue as before.  He expects the 
department to bring in $280,000.00 this year and is budgeting for revenues of $300,000.00 next 
year.   
He stated that the funds budgeted in this fiscal year for the Plan of Conservation and Development 
will be encumbered because the plan will not be completed this fiscal year.   He has budgeted 
additional funds for the costs of publishing the Harbor Management Plan which he estimates will 
cost $1000.00. 
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Mayor Popp stated that the funding for the health district is based upon a per capita assessment.  
The funds are received from the Town of Groton and turned over to ledge Light Health District. 
 
Mayor Popp went over the building maintenance budget.  There is a sizable increase based on 
supplies and the cleaning service under contract. 
 
Mayor Popp went over the Civil Preparedness budget stating that a portion of the funding is 
reimbursed through the State.  There were some questions regarding the substantial increase under 
Operating Expenses, Office Supplies FY 2006.  Mayor Popp said much of that was due to losses 
in the flooding in the basement of October 2005. 
 
Chief Giulini gave an overview of the Police Department budget showing an increase of about 
5%.  He said the major increases are due to pension costs, workman’s comp and fuel.  Funding for 
new unmarked vehicles are included in the Capital Spending and are not factored into the budget 
increase.  There are no new programs planned however all existing programs will continue to be 
funded. The Town Council and the RTM Finance Committee have approved this budget. 
There were some questions regarding whether the increase was due to the utility/fuel or vehicle 
operations and the number of Sergeants budgeted for.  Chief Giulini said the fuel costs are for 
vehicles and there are 6 Sergeants on Patrol and 1 in investigations budgeted.  We are at full 
compliment now since the promotion of Sergeant Wagner.   Sergeant Lowe is out on medical 
leave until at least June 16th. 
 
Mayor Popp stated that the Fire Department budget is up about 6%.  The increase is due to filling 
a vacant position, medical insurance and pension costs.     
Chief Delia stated that he has worked hard to bring his costs down by making some cuts and 
seeking grant money for equipment whenever possible.  He said the Program Equipment Account  
would allow them to purchase new fire hoses and air bottles.   He said the new hire would bring 
them up to full staffing.   
Mayor Popp said that Chief Delia is very diligent about finding grant money for equipment which 
holds the City’s costs down. 
 
Mayor Popp said the Highway Department budget has not changed much from this fiscal year due 
to the offset in paving costs.  The streets to be paved next year are smaller therefore will cost less.  
The increase in the budget are in Roads & Streets for snow and ice control and concrete for 
sidewalks.  Other areas of increase are tipping fees and bulky waste with a decrease in 
Engineering.   
 
Al Dion, Deputy Director Water Division PAF went over the highlights of the proposed budget.   
He said the budget is up by 6.5%   He stated the increases were attributable to labor, health 
benefits, pension and Utility costs.  He said facility materials and supplies are up as well as 
vehicle maintenance and fuel.   
 
Bill Sanford, Director Parks & Recreation went over the proposed budget citing where the costs 
have decreased for maintenance, recreation and the beach.  He said that the decline in beach costs 
is due to the raft no longer being at the beach therefore fewer lifeguards are required each day.  He 
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said that services will continue at the same level and some funding will be available for vehicle  
 
replacement.  He said Birch Plain Creek is nearly completed and he anticipates a grand opening 
celebration in May.    
 
Mayor Popp concluded with a brief overview of the Debt Service and insurance costs. 
 
The proposed budget is available for inspection at the office of the City Clerk. 
 
 

II. POSSIBLE EXECUTIVE SESSION    
None. 
  

III. COMMENTS FROM EXECUTIVE SESSION 
 

IV. ADJOURNMENT 
 
Councilor Galbraith moved Councilor Duffy seconded a motion to adjourn.  Motion passed 
unanimously. 
 
Mayor Popp adjourned the meeting at 8:45 p.m. 
 
ATTEST: 
 
APPROVED: 
 
 
 
Debra Patrick 
City Clerk 
 


