
1 
 

BOZRAH UTILITIES COMMISSION 
Minutes of Regular Meeting 

January 27, 2021 
9:00 A.M. 

Zoom 
 
1. CALL TO ORDER 

Chairperson Hedrick called the meeting to order at 9:02 A.M. 
 

ROLL CALL 
Present: Chairperson Keith Hedrick 

 
Commissioners: Seymour Adelman, Bill Ballinger, Jeff Godley, George Scully, Dick 

Tanger (9:06 am), Robert Zuliani 
Absent:  Scott Barber 

 
Staff present: Director of Utilities Ronald A. Gaudet 
   Executive Administrator Noemi Walencewicz 

Executive Administrative Assistant Maureen French 
General Manager of Operations Mark Biron 
General Manager of Customer Service Tina M. Daniels 
General Manager of Projects and Planning Bruce Kruszewski 
General Manager of Key Accounts Len Mediavilla 
Utility Analytics Manager Aaron Brooks 
Manager of Engineering Randall S. Surprenant 
Office Manager Ruth Ellen Ouimet 
Director of Finance Ronald Yuhas 
Electrical Engineer Martin Cloudas 
 

In response to State of Connecticut Executive Order No. 7B “Protection of Public Health and 
Safety During Covid-19 Pandemic and Response – Further Suspension or Modification of 
Statues”, dated March 14, 2020, suspending in-person open meeting requirements, all public 
meetings will be closed to the public at this time. If you wish to address the Commission, please 
send written communication to directorsoffice@grotonutilities.com by 8am on the date of the 
meeting will be read during the public communications portion of the agenda. 
 

2. APPROVAL OF MINUTES 
Commissioner Zuliani moved, Commissioner Godley seconded that the minutes of the Regular 
Meeting of October 28, 2020 be approved.  
 
Motion Carried. 
 
Commissioner Ballinger moved, Commissioner Adelman seconded that the minutes of the Regular 
Meeting of Special Meeting December 16, 2020 be approved.  
 
Motion Carried. 
 
Commissioner Scully moved, Commissioner Godley seconded that the minutes of the Special 
Meeting January 25, 2021 be approved.  
 
Motion passed with 6 ayes and 1 abstention (Commissioner Zuliani) 
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3. COMMUNICATIONS AND CORRESPONDENCE 
Chairperson Hedrick acknowledged the two received correspondence. 

 
4. PUBLIC COMMUNICATIONS 

No Public Communications received.  
 
5. MONTHLY FINANCIAL HIGHLIGHTS 
 Office Manager Ouimet presented the following financial highlights: 

 
Second quarter net income before return to Groton and capital financing coverage exceeds budget by 
$223K. Year-to-date net income is greater than budget by 107% or $296K.  
 
Non-pass-through electric revenue for the quarter is $2.3M exceeding budgeted revenue by 6%. An 
industrial amendment beginning July 1, 2020 significantly contributed to the positive variance. Industrial 
Kwh Sales compared to last year shows a July through December 6.7% load increase over the same period 
last year.  Residential load increased 4% compared with the six-month period last year. 
 
Year-to-date Operation & Maintenance (O&M) expense is 3.8% lower than budget with the current 
quarter 15.9% under budget. Selected storm, tree trimming, and accidents billings are reviewed for 
analysis.  Budgeted tree trimming is 24% of the FY21 O&M budget. Accidents are assessed for 
insurance reimbursement. 
 
Customer Conservation charges billed this quarter total $29K with $6K rebated expenses.  Remaining 
funds of $402K are available for customer distribution as of 12/31/2020.  Program payments for the quarter 
are $9K. 
 
Warm Thy Neighbor customer contributions July through December are $3,683 from 152 donations.  
 
The Company contributed $75 to the Light-Up Bozrah Holiday Lights program for the first time in ten 
years. 

Quarter-end cash on hand is $1.87 million.  This represents a $405K net increase from June 30, 2020 as 
shown on the Cash Flow report.  Proposed funding for capital expenditures, through Groton bonding, are 
in process.  The proposed amount is $4M.  Actual borrowed amounts will be determined, as needed, per 
capital project requirements. 
New customer services July through December 2020 include four residential and six commercial accounts. 

Utility Financial Services presented a cost of service rates study (COSS) to the Commission on December 
16th. A Public Meeting notice, published in The Norwich Bulletin December 27th, included restructured 
rates and the scheduled Public Meeting on January 20, 2021. 
 
Commissioner Tanger asked how the storm costs are recouped.  Office Manager Ouimet said there is a 
possibility that we may be reimbursed 75%.  Director of Finance Yuhas further explained that according 
to the Connecticut FEMA Representative, funds were approved, and all 8 counties in Connecticut are 
eligible for reimbursement for Storm Isaias for eligible costs; but costs need to be approved as eligible.   
Commissioner Ballinger asked why the revenue for Bozrah is showing so positive. Office Manager 
Ouimet explained that there was a payment increase from a large industrial customer that had not been 
budgeted because at the time the budget was made, negotiations with that customer were still underway.  
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6. PROJECTS/INIATIVES UPDATE 
COVID-19 Update – General Manager Biron reported as of today, there are 244,899 cases of COVID-
19 confirmed in Connecticut.  This is an increase of 1,267 from yesterday.  In the last 24 hours; 34,518 
individuals have been tested and over 5.6 million tests have been performed in Connecticut.  The daily 
positivity rate has dropped to 3.67%, and there has been no change in hospital admissions in the last 24 
hours.  A total of 6,934 Connecticut residents have passed from COVID-19.  He added that 12% of 
total hospitalizations in Connecticut are east of the Connecticut River.  Statistics show 360,000 
Connecticut residents have been inoculated with the COVID-19 vaccine.  It is expected that an extra 
95,000 doses will be delivered to Connecticut in the next week, as well as the opening of more 
vaccination sites.  COVID protocols remain the same; buildings are still closed to the public, and 
approved visitors complete a form.  Weekly fogging is ongoing and mask, social distancing, and hand 
washing protocols continue to be enforced.  FDA approval of Johnson & Johnson’s vaccine is expected 
soon and will require a one-time dose.  In Groton Utilities, one employee remains out with the virus in 
the WWTF.  He noted that there has been no work related spread of the virus.  
 
Commissioner Godley asked General Manager Biron if employees at Groton Utilities have been 
vaccinated.  General Manager Biron said there have been a few, and estimated 30% of employees have 
received their first vaccination.  Chairperson Hedrick said the City is teaming with Ledge Light Health 
District.  Ledge Light has been holding vaccination clinics in auditorium two days a week.  They will 
be increasing to three days a week with the third day dedicated to second dose vaccinations.  
Additionally, he was told that CVS is going to start a clinic, but that CVS would require both shots to 
be completed by them.  As soon as employees are eligible, vaccinations will be encouraged.  
 
General Manager Biron said that at the State level, lobbyist, Marc DiBella was working to ensure Utility 
workers got in the first round of vaccinations, but efforts were not successful. 
 
General Manager Daniels reported on Bozrah’s accounts receivable.  She said Bozrah is sitting at about 
9% which is in line with same time last year.  Of that 9%, about 6% of customers are delinquent between 
31-60 days past due; and only 3% of customers are 61+ days past due.  Customer Service 
Representatives are continually assisting customers with payment arrangements.  She was happy to 
report that Bozrah Light & Power is now auto pay capable, and is into the second month.  Over 300 
customers processed payments through auto pay on January 25th, which was the billing due date.  She 
said zero advertising has been done to date, but an advertisement will going out as a billing insert next 
month. 
 
Chairperson Hedrick commended General Manager Daniels and her staff for the successful rollout.   
Commission Tanger said that as a customer, he loves the convenience of auto pay.   
 
General Manager Biron reported a summary strategic investment plan of work for Bozrah and said 
planning is underway for upgrading the Distribution System with reconductoring, pole replacement, 
and transformer upgrades for Camp Moween Road, South Road, Route 82, South Lake Road, 
Stockhouse Road, and Cedar Lake Road, as well as other areas.  Management is looking at loop 
schemes for quicker restoration and eliminating the Yantic River Crossing by adding switching.  The 
plan is to be prepared to start on July 1st when capital funding becomes available.  General Manager 
Biron said some work will likely need to be outsourced to keep up with the spending. 
 
Electrical Engineer, Martin Cloudas, reported on two major projects currently underway in the Bozrah 
territory.  Work at Hillandale Farms has progressed with completion of underground expansion to their 
powerhouses, and a partial bill be going out soon; with the plan to finish work in January which will 
restore some cash on hand.  He said the second project is the pole replacement and reconductoring on 
South Road to Bishop Road to Route 82.  The project is broken up into three sections; work is completed 



4 
 

midway through the first section.  The cross arms are set.  Cost estimates to complete have been 
submitted.  
 
Commissioner Adelman said that it looks like nothing has happened along South Road for the last six 
months.  Electrical Engineer Cloudas said the work was put on hold due to COVID-19 since March 
2020.  Work to repair storm damage and customer requests/issues took precedent.  Work is devoted to 
South Road on Tuesdays, Wednesdays, and Thursdays; only emergency and urgent work would take 
the crews off the project. 
 
Commissioner Tanger asked if outside crews for Bozrah Light and Power would be borrowed or out to 
contract.  General Manager Biron responded that a decision is currently under discussion with 
managers, and reminded the Commission that the Utility has a Master Service Agreement with BHI, 
and there is a possibility of bringing in their construction crew. 

  
7. OLD BUSINESS 

Public Hearing Discussion – Commissioner Ballinger said he had a discussion with Commissioner 
Barber.  The two agreed, following the public hearing, it is evident that Bozrah has few customers with 
renewable energy.  He said this number will eventually increase and asked that the Utility make sure 
that consideration is being given to planning for the increase in customers who purchase renewable 
energy resources in regard to policies, etc.  He asked that Management make sure the Utility is at a 
point that can handle more customers with the resources.  Chairperson Hedrick asked if it would be 
helpful to add Renewable Energy Portfolio as an agenda item, and Commission Ballinger answered 
affirmatively.  He said the topic will become more prevalent as we go forward.  It is a very small part 
of our portfolio right now, but it will grow.  
 
Chairperson Hedrick said we get our energy from CMEEC, so CMEEC is looking at the purchase of 
green energy.  Customers converting to solar, the questions regarding net metering will continue to 
come up and we will address. 
 
Utility Analytics Manager Brooks said regarding to the rates, the rates should not be the same as 
Eversource or UI and would be burdensome to everyone in our territory.  It would create a cost shift 
that may not necessarily be justified.  
 
Commissioner Scully asked if IOUs are going to do away with net metering on new solar installations 
at some point.  Manager Brooks confirmed that IOUs do net meter, but we do not.  

 
8. NEW BUSINESS 

FY22 Budget Process Review – Director Gaudet said that as a result of last budget review with 
Commission.  There would be an overview of the budget process.  
 
There was lengthy discussion about the presentation. 
 
The date of May 26, 2021 was proposed for a Special Commission Budget Review Meeting.  The 
Commission agreed.  
 

9. ACTION ITEMS 
 

10. EXECUTIVE SESSION 
      None 
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11. ADJOURNMENT 
There being no further business, at 10:12 A.M. Commissioner Zuliani moved, Commissioner 
Ballinger seconded a motion to adjourn.  

 
Meeting adjourned. 

 
 

 Attest: 
 
 
 
 Keith Hedrick 
   Chairperson 
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1. PROJECTS/INIATIVES UPDATE
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