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BOZRAH UTILITIES COMMISSION 
Minutes of Special Meeting 

April 28, 2021 

9:00 A.M. 

City of Groton Council Chambers/Zoom 

 

1. CALL TO ORDER 

Chairperson Hedrick called the meeting to order at 9:00 A.M. 

 

ROLL CALL 

Present: Chairperson Keith Hedrick 

 

Commissioners: Seymour Adelman, Bill Ballinger, Scott Barber, George Mathanool (via 

Zoom), George Scully, Robert Zuliani 

  Absent: Jeff Godley and Dick Tanger 

 

Staff present: Director of Utilities Ronald A. Gaudet 

   Executive Administrator Noemi Walencewicz 

Executive Administrative Assistant Maureen French 

General Manager of Operations Mark Biron 

General Manager of Customer Service Tina M. Daniels 

General Manager of Projects and Planning Bruce Kruszewski 

General Manager of Key Accounts Len Mediavilla 

Associate General Manager of Key Accounts Aaron Brooks 

Manager of Engineering Randall S. Surprenant 

Office Manager Ruth Ellen Ouimet 

Director of Finance Ronald Yuhas 
Manager of Communications and Community Outreach Dan Bouges (via Zoom) 

 

In response to State of Connecticut Executive Order No. 7B “Protection of Public Health and 

Safety During Covid-19 Pandemic and Response – Further Suspension or Modification of 

Statues”, dated March 14, 2020, suspending in-person open meeting requirements, all public 

meetings will be closed to the public at this time. If you wish to address the Commission, please 

send written communication to directorsoffice@grotonutilities.com by 8am on the date of the 

meeting will be read during the public communications portion of the agenda. 
 

2. APPROVAL OF MINUTES 

Commissioner Zuliani moved, Commissioner Scully seconded that the minutes of the Regular 

Meeting of January 27, 2021 be approved.  

 

Motion passed with 6 ayes and 1 abstention (Commissioner Barber)  

 

Commissioner Scully moved, Commissioner Barber seconded that the minutes of the Special 

Meeting of January 25, 2021 be approved.  

 

Motion Carried. 

 

3. COMMUNICATIONS AND CORRESPONDENCE 

Chairperson Hedrick acknowledged the received correspondence. 

 

4. PUBLIC COMMUNICATIONS 
No Public Communications received.  
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5. MONTHLY FINANCIAL HIGHLIGHTS 

 Office Manager Ouimet presented the following financial highlights: 

 

Net Income: 

Our favorable net income trend continues through the third quarter.  Year-to-date net income is greater 

than budget by $595k. The positive variance results from an unbudgeted industrial amendment increase 

beginning July 1, 2020, along with, Residential and Industrial Kwh sales increases of 9% compared to the 

same period last year. 

 

Three-month period heating degree-days are 11% greater than last year. 

 

YTD Operation & Maintenance expense (excluding A&G) is 14% lower than budget with the current 

quarter 28% under budget.  A significant amount of Material and Jobbing work contributed to the 

decrease in expense. Storm related outage increased expense is 3.7 times greater than last year.  

 

Customer Conservation: 

Customer Conservation charges billed this quarter total $30k with $9k rebated expenses.  Remaining 

funds of $421k are available for customer distribution as of 03/31/2021.  Total program payments for 

the quarter are $11k. 

 

Warm Thy Neighbor: 

FYTD Warm Thy Neighbor customer donations are $5,878 compared to $2,785 last year. The 

quarter’s combined program contribution is $4,398 including BL&P matching. 

Utility Plant: 

LED lighting and other upgrades were installed at the Service Garage building. Total plant 

investments for the FYTD are $266k with primary focus on the South Road project, pole 

installations and new services. 

 

Cash: 

Quarter-end cash on hand is $2.5 million compared with the recommended Cost of Service Study of 

$3m. This represents a $947k net increase from June 30, 2020 as shown on the Cash Flow report.  

Approved bonding through Groton Utilities is $4.25m for BL&P capital expenditures through FY2026. 

Planned bond anticipation notes drawing of $366.5k will cover calendar year 2020 applicable paid 

capital expenditures. Future borrowed amounts will be determined per capital project requirements as 

needed. 

 

Rate Stabilization Fund: 

Rate Stabilization current year additions are $590k with an ending March balance of $2.8m.  

New Services:  

Two new residential service accounts added during the quarter. 

 

Power Costs & Rates: 

Electric rates beginning April 1, 2020 expires March 31, 2021. The BL&P Utility Commission adopted 

rates on January 25, 2021 are effective beginning April 1, 2021.  

 

After comments brought up from Commissioners Ballinger and Barber regarding the tree trimming in 

the BLP territory and feeling that they are seldom seen working and who checks in on them.  General 

Manager Biron will contact the regional director.  Foreman Jeff Sherman would be the appropriate 

contact during working hours. 

Manager Ouimet reported the audited financials for 2020 were emailed out and an update on them.  

$110K less net income from original July meeting.  The difference has to do with the Other Posted 
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Employee Benefits (OPEB) expense reductions.  Current employee benefits were moved from Bozrah 

to Groton. 

Manager Ouimet concluded that the proposed draft for budget is available and will be reviewed at a 

Special Meeting on May 26th.  This will provide information in advance for approval in July.   

6. PROJECTS/INIATIVES UPDATE 

A. COVID-19 Update – General Manager Biron provided the state statistics to date.  The daily 

positivity rate is stable.  There have been no workplace transmissions as protocols in place have 

proven effective.  By May 20th there may be more relaxation of COVID-19 controls.  Continued 

fogging on bi-weekly basis and eliminated weekly manager COVID-19 call but reconciling 

attendance daily. 

Commissioner Barber inquired if we are monitoring staff vaccinations.  General Manager Biron 

noted about 63% are vaccinated.  Chairperson Hedrick stated he has not mandated vaccinations. 

 

Customer Service, Accounts Receivable – General Manager Daniels noted Bozrah Light and Power 

is at 7% outstanding 31+ days past due, about $36K.  She explained that service interruption for 

non-payment has begun or customers have made payment arrangements.  Payment of  $4K TVCCA 

money has not yet been received.  The customer service representatives have made a tremendous 

amount of calls and have sent emails to customers prior to interrupting service with links to pay or 

obtain services.  Every disconnect notice has attachments with TVCCA or town social services 

contact information.  The UniteCT link is also attached for applications, General Manager Daniels 

is in direct contact with UniteCT to help customers.   She explained the UniteCT program to the 

Commission and will forward the links to the Commissioners. 

 

Warm Thy Neighbors - individual envelopes are sent out with the bills and a significant amount of 

customers have donated. 

Commissioner Barber asked how to withdraw funds from Warm Thy Neighbor.  Commissioner 

Ballinger stated a check goes to the town and the town deems who is appropriate.   

 

On Sunday, April 24, 2021 there were 270 auto pay transactions with little to no advertising on 

auto pay. 

 

Commissioner Barber brought up the NAA grants.  Manager Bouges noted that the Utilities 

involvement is at the end of the process and reminded the Commission that the non-profit applies 

to the town first, then the state reviews the application and percentage of money, and in September 

the State posts the awards on the NAA website.  Chairperson Hedrick wanted to clarify that the 

Utility does not process the applications, the town endorses, and then the state approves. 

Commissioner Barber wanted to be sure that companies approved would preferably be in our 

service territory, and asked if the Commission would approve recipients. 

Director Gaudet said that if the Commission desired, it could come before the Commission, but 

typically items with a cost requiring approval are items that are presented.   

Commissioner Zuliani inquired who establishes the limit.  Director Gaudet noted there is a state 

limit for every enterprise.  All businesses that pay taxes could give up to $150K based off gross 

earning tax paid into the state.  He continued it is a lot of for the staff to participate in this program. 

 

B. Conservation Program Update – Associate General Manager Brooks presented the Conservation 

incentive program being offered and explained it was developed under the Strategic Plan, to reduce 

our carbon footprint and be environmentally responsible.  He reviewed the spring promotions 

noting the goal is to double customer engagement.  The promotion will run until October or the 

funds run out.  The Commissioners would like this promoted and publicized as much as possible.  
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C. Other Project Updates – General Manager Kruszewski noted that South Road Phase I should be 

completed today.  Phases II and II are in the bonding request process.  He also said, stub poles are 

being removed. 

  

7. OLD BUSINESS 

A. FY 2022 Capital Plan – General Manager Kruszewski reviewed the FY22 Capital Plan and noted 

it is a major expense in the budget 

 

Commissioner Barber said he would like to see tree trimming on Doyle Road as it has led to many 

outages. 

 

8. NEW BUSINESS 

A. Letter from Bill Ballinger in regards to Mid City Steel 

Commissioner Ballinger reviewed the history and request for Economic Development funds. 

 

Commissioner Barber explained his level of involvement and recused himself.   

 

After extensive discussion, it was determined the Commission has the ability to make the decision 

on funding the Economic Development Fund account either as a budget item or through a rate 

increase which would require a public hearing.  It was suggested that there should be a policy in 

place prior to the distribution of funds.  The Commission also agreed that there will be funding out 

of cash of $5,000 annually until the next cost of service study to include in the rates. 

 

The consensus of the Commission is to have an action item at the next meeting to expend the current 

funds in the ledger to Bozrah Light and Power to assist Mid City Steel’s project.   

 

Commissioner Ballinger appreciates the discussion. 

 

Commissioner Barber returned. 

 

B. Data Center Agreement - Associate General Manager Brooks reviewed the proposed development 

of various data centers throughout the MEU’s territory.  The Utility has engaged with a particular 

developer on and off for two years in order to stay open to the opportunity.  At the end of March, 

Bozrah Light and Power entered into a non-binding term sheet agreement.  Studies will need to be 

completed at their cost. 

Commissioner Ballinger noted that the town agreed to similar terms and said it is important for the 

Commission to stay informed. 

 

C. Customer Service office hours – General Manager Daniels initiated a conversation regarding the 

BL&P office customer service hours.  She explained the numbers of in person payments have 

diminished due to the pandemic; and all phone customer service is handled by the staff located in 

Groton.  She said she will reach out to customers paying cash to do an aggressive campaign to 

make other forms of payment arrangements.   The Commissioners chimed in that they are not 

opposed to closing down the building but would still like some accommodation to assist customers 

that pay cash.  General Manager Daniels explained she is looking into a payment kiosk that takes 

cash, credit, and debit.  Commissioner Ballinger said the Town may be able to support the kiosk. 

Commissioner Barber wants to ensure immediate hit to the customer’s account and General 

Manager Daniels said it would.  Commissioner Adelman asked where customers could pick up any 

needed paperwork.  Chairperson Hedrick noted that we are moving to paperless/electronic 

processes and other options exist beside in person pickup.  General Manager Daniels said 

paperwork can be found online or customers could call customer service for paperwork. 

 

9. ACTION ITEMS 

None 
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10. EXECUTIVE SESSION 

None 

 

11. ADJOURNMENT 

There being no further business, at 12:06 P.M. Commissioner Barber moved, Commissioner Scully 

seconded a motion to adjourn.  

 

Meeting adjourned. 

 

 Attest: 

 

 

 Keith Hedrick 

   Chairperson 


