
BOZRAH UTILITIES COMMISSION 
Minutes of Regular Meeting 

January 22, 2020 
Bozrah Seniors Center 9:00 A.M. 

 
 
 
 
 
 
 
1. CALL TO ORDER 

Chairperson Hedrick called the meeting to order at 9:03 A.M. 
 

ROLL CALL 
Present: Chairperson Keith Hedrick 

 
Commissioners: Seymour Adelman, Scott Barber, Paul Duarte, Robert Zuliani, 

George Scully  
   
  (Absent: Ralph Winslow, Jeff Godley, Dick Tanger) 
 
Staff present: Director of Utilities Ronald A. Gaudet 
   Executive Administrator Noemi Walencewicz 

Executive Administrative Assistant Maureen French 
General Manager of Operations Mark Biron 
General Manager of Customer Service Tina M. Daniels 
General Manager of Key Accounts Len Mediavilla 
Manager of Engineering Brian J. Roche 
Manager of Operations Randall S. Surprenant 
Chief Lineman Andrew Blankenship 
Engineering Aide Martin Cloudas 
Office Manager Ruth Ellen Ouimet 
Director of Finance Ronald Yuhas 
 

Introductions were exchanged between new Bozrah First Selectman, Carl Zorn, and the staff 
of Groton Utilities and Bozrah Light and Power that were present.  
 

2. APPROVAL OF MINUTES 
Commissioner Scully moved, Commissioner Barber seconded that the minutes of the 
Regular Meeting of October 23, 2019 be approved.  
 

Motion carried. 
 

3. COMMUNICATIONS AND CORRESPONDENCE 
There were no communications or correspondence to report. 



 
4. PUBLIC COMMUNICATIONS 

• Mr. Ray Barber of Bozrah addressed the Commission with two questions.  He asked if 
Bozrah Light and Power is profitable, and if so to what extent; and then asked if there is 
any intent to sell BL&P.  Chairperson Hedrick and Director Gaudet both said that they are 
unaware of any negotiations, and have not taken part in any discussions regarding resale 
or lease of BL&P.  Director Gaudet then addressed the question of BL&P’s profitability.  
He said the company is a not for profit business, and that every dollar that comes in to the 
company goes out.  Office Manager Ouimet said the Financial Highlights would offer 
further explanation of the company’s financial position.   

 
5. CMEEC BOARD OF DIRECTORS’ REPORT 

Director Gaudet informed the group that for the last quarter of 2019 the CMEEC budget 
process finished.  Dave Meisinger was hired as the new CEO, and there have been new Chairs 
assigned.  Various committee meetings were held including the Audit, Governance, 
Compensation and Legislative.  The new CEO will roll out a new strategic plan as things move 
forward.  Chairperson Hedrick wanted to confirm that the Commission is receiving 
communication regarding CMEEC meetings, and they confirmed that they are. 

 
 
6. MONTHLY FINANCIAL HIGHLIGHTS 
 Office Manager Ouimet presented the following financial highlights: 

July through December Capital expenditures total $293k with significant infrastructure focus 
on poles, new underground service, overhead lines and re-closers/transformers.  

All-in fiscal year-to-date net revenue, including the return to Groton Utilities, is 20% above 
budget at $34k.  Income from under budget Residential loads is offset by Commercial 
income in excess of budget.  Total electric revenue excluding pass-through service is slightly 
better than budget.  Compared with the same period last year, this year’s Purchased Power 
cost is $200k less with a $120k revenue increase. 

Fiscal year-to-date Other Operating Expenses are 2% under budget compared to the first 
quarter results at 7% over budget.  Additional focus on capital work in the second quarter 
contributed to the change.  Current year Tree Trimming expenses compared to six months 
last year are $239k versus $196k.  Accident costs billed to insurance companies for the 
period total $57k.  Minor Outage costs are $156k including storm related costs of $105k 
dollars. 

Customer Conservation Rebates total $79k during July through December.  Approximately 
$314k is available for additional rebates.     

Neighborhood Assistance was issued to Riverfront Children’s Center and the Groton 
Community Center, on behalf of the State of Connecticut, from BL&P gross earnings tax 
receipts. 

 
Bozrah is now on Facebook with notices of outages, energy saving tips, and upcoming events 
for customer viewing. 



 
Growth in Bozrah territory is anticipated with The Bozrah Planning & Zoning Commission 
approvals in January.   As reported in The Norwich Bulletin, Collins and Jewell plans 
expansion of a 99,840sf building, on Rachel Drive, and a new 10,500sf restaurant on Salem 
Turnpike is planned. 

7. PROJECTS/INIATIVES UPDATE 
Electric 

Engineer Aide Martin Cloudas gave a summary of work completed by crews over the last 
quarter in the Bozrah territory.   
• Work at the BL&P Stockhouse Substation- 115kV and 13.8kV 
• South Road, Bozrah pole replacement and three phase re-conductor project in progress 
• Plan for spring start for re-conductoring on Leonard Bridge Rd and Exeter Rd. 
• Cutout replacements ongoing 
• Tree trimming on South Rd., Hough Rd., and Scott Hill Rd. has been completed 
• Various residential projects 
• Bozrah Operations Building office remodel completed / new computers on order 
• Nine trouble calls 
• Two storm restorations 
• Seven condemned poles replaced 
• Twelve old pole butts pulled 
• 2 new transformers purchased for a total of 25  
• 51 old transformers disposed of 
• Plan of labeling poles with danger warnings (hornets nests, etc) 
• Plan underway to mark shared poles 
• List being comprised of dead and diseased trees in the area 

  
He added that the Utility is working on a future plan for tree trimming to share information 
with maintenance departments in surrounding towns.   Chief Lineman Blankenship explained 
the ongoing problem with the porcelain cutouts.  These cutouts were purchased over a period 
of time from a manufacturer that is no longer in business.  The porcelain cracks at the mount 
which allows for water entry causing the porcelain to break.  There is a continuing effort to 
change the porcelain cutouts to the polymer type. 
  
Engineer Manager Brian Roche informed the Commission that the capital projects planned for 
completion by the end of July include South Road and Scott Hill Road re-conductoring as well 
as a high speed transfer trip.   He added that capital projects planned for the next budget year 
include re-conductoring Route 82 and Camp Moween Road as well as putting in single phase 
re-closers in the system which will improve reliability.  Chairperson Hedrick informed the 
group that the Utility has committed to aggressive tree trimming plan.   
 
Operations Manager Randy Surprenant explained that both BL&P and Groton Utilities are 
participating in a NERC audit readiness review. He explained that BL&P Stockhouse Road 
Substation is a transmission owner/ distribution provider.  It is a medium impact due to the tie 
switch that connects Montville (Mohegan Sun) at Fort Hill and Card Street in Willimantic.  
Because of that tie switch, the utility is pulled into the criticality of the system which requires 



NERC compliance responsibilities. A readiness review was initiated in November.  Groton is 
on schedule for an actual audit; Bozrah is not.   
  

8. OLD BUSINESS 
A. Contact of Bozrah Not for profit businesses 

General Manager Daniels said she had pulled a list of not for profit companies in the BL&P 
Service Territory and had sent letters informing them of the existence of the Neighborhood 
Assistance Act.  This had been done following discussion at the October, 2019 Bozrah 
Utility Commission Meeting.  Director Gaudet said the non-profit companies need to 
initially get permission from their individual town councils, and then solicit businesses to 
sponsor them.  Chairperson Hedrick stated our intent was to notify the non-profit 
organizations that this grant exists.  The amount awarded is up to the State. 

B. General Manager Biron followed up on the Asplundh tree crews following voiced concern 
that the hired crews were not working to the level of expectation.  He said the issue was 
addressed and the supervisor coached.  He also said that Asplundh crews are also hired by 
other companies. 

C. Follow up of the Bozrah Pilot Program- First Selectman Carl Zorn presented information 
regarding the BL& P Pilot Program.  His presentation included the following points: 

• BL& P pays $20,000.00 annually in lieu of direct taxation for equipment in town 
• Municipal utilities normally don’t pay direct taxes to the town but pay a percentage 

of the total revenue from electrical sales. 
• GU pays the town of Groton approximately 8% of the total revenue generated by 

GU ($4.1m paid on $55m revenue) 
• BL&P pays Groton $373,217 every year on revenue of $20m, approximately 2% 

of total revenue 
The Pilot Program has not been reviewed for 20 years.  General Manger Daniels 
said Bozrah is scheduled for a rate increase in April as the result of the COSS that 
had been done.  Commissioner Zuliani said the choice would be to pay the town or 
to keep the townspeople happy with not raising the rates. First Selectman Zorn said 
that if BL&P could present a basis of understanding of why things are done a certain 
way then an agreement can be reached.  General Manager Biron suggested using 
our consultant to help, but the Commission was concerned it would be an additional 
cost.  Commissioner Barber said to pay Bozrah $23,000.00 would not be 
unreasonable.  General Manager Daniels said if BL& P agreed to pay the town 
$23,000.00 it would be an additional $0.70 increase per customer per month.  
Officer Manager Ouimet voiced concern about raising the pilot amount to Lebanon 
and Montville as well. The decision was made for the Utility to gather information 
to continue this discussion.  Chairperson Hedrick said this process would not be 
easy, but said the Commission needs more information.  This will be an agenda 
item for the April, 2020 meeting. 
 

9. NEW BUSINESS 
Meter Reading- Commissioner Adelman asked if the manually read commercial and industrial 
meters would transition to being automatically read.  General Manager Daniels said that 
residential meters are automatically read, and it is in the budget to have the others transitioned 
as well. 



10. ADJOURNMENT 
There being no further business, at 10:13 A.M. Commissioner Adelman moved, 
Commissioner Duarte seconded a motion to adjourn.  

 
Meeting adjourned. 
 

 
 Attest: 
 
 
 
 Paul A. Duarte 
   Clerk  
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