
BOZRAH UTILITIES COMMISSION 
Revised Minutes of Meeting 

July 24, 2019 
Bozrah Senior Center 9:00 A.M. 

1. CALL TO ORDER
Chairperson Hedrick called the meeting to order at 09:05 A.M.

ROLL CALL
Present:

Chairperson Keith Hedrick 

Commissioners: Seymour Adelman, Scott Barber, Paul Duarte, Robert Zuliani, Dick 
Tanger 
(Absent:Ralph Winslow, Jeff Godley, George Scully) 

Staff present: Director of Utilities Ronald A. Gaudet 
Executive Administrative Assistant Maureen French 
Office Manager Ruth Ellen Ouimet 
General Manager of Operations Mark Biron 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Engineering Brian J. Roche 
Manager-Operations Randall S. Surprenant 
Finance Director Ronald Yuhas 
Utility Analytics Manager Aaron Brooks 
Engineering Aide Martin Cloudas 

2. APPROVAL OF MINUTES
Commissioner Duarte moved, Commissioner Barber seconded that the minutes of the
Regular Meeting of April 24, 2019 be approved.
Motion Approved - 4 ayes, 2 abstentions (Commissioner Zuliani and Commissioner Tanger)

3. COMMUNICATIONS AND CORRESPONDENCE

The following Communications and Correspondence were received in the second quarter of
2019
• Thank you letter from Fields Memorial Class of 2019 for $100.00 donation
• Thank you letter from Fields Memorial School
• Thank you letter from St. Thomas More Golf Tournament
• Thank you letters from Lyman Memorial High School Scholarship recipients
• Thank you letter from the Office of the Bozrah First Selectman for Memorial Day Parade

Donation
• Northeast Power Coordinating Council Letter of 2019 Self  Certification Summation
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• Email received by Commissioner Barber from customer John OnSager expressing 
disagreement of billing usage.  Commissioner Barber was clear in his communication to 
Mr. OnSager that this meeting of the Bozrah Utility Commission is the proper channel for 
formal complaint; but no further communication was received.  General Manager Daniels 
indicated she had this customer’s actual usage report and she will be forwarding that report 
to Commissioner Barber. 

 
4. PUBLIC COMMUNICATIONS 

• First Selectman Glenn Pianka was present and addressed the Commission requesting 
review of the Bozrah Light and Power Pilot Agreement.  The current rate being paid to 
the town of Bozrah is $27,000.  The First Selectman indicated that he would like move 
forward with an assessment to increase this amount. He added that it has not been 
reviewed in almost 25 years and it is time for review.  Director Gaudet indicated that 
he and Finance Manager Yuhas would be the starting point for this review.  Chairperson 
Hedrick reported that the update could be prepared for the next budget year. 

• Commissioner Barber indicated he had concern regarding the incident of a Commercial 
Customer needing to report service interruption to the answering service, and there was 
difficulty getting the service needed. General Manager Daniels reported that it is 
difficult using an after- hours answering service that deals with multiple professions. 
She estimated that in order to partner with an answering service who deals solely with 
municipalities and electric the cost would be about triple of what the current cost is.  
There has been some corrective action as a result of this reporting incident which 
includes changing a script, prioritizing business customers, and changing the response 
for service interruptions. Commissioner Tanger inquired what the training process is 
for the answering service representatives, and General Manger Daniels indicated each 
time the script is changed every employee of the answering service receives the new 
training.  Commissioner Barber made comparison to reception of trouble calls within 
NPU; and shared that NPU has someone covering all of the time.  Utilities Director 
Gaudet responded that NPU is a gas utility and because of that they are required to have 
coverage of their phones for 24 hours.   

 
5. CMEEC BOARD OF DIRECTORS’ REPORT 

Utility Director Gaudet reported that CMEEC is in the process of hiring a new CEO.  He also 
added that there is an Alternate Director Representative vacancy in Bozrah. The minutes of the 
CMEEC meetings have been sent out at time of receipt and the Commissioners indicated that 
practice is satisfactory.  Director Gaudet urged the Commission to call him if there are any 
questions regarding the meeting minutes. 
 

6. MONTHLY FINANCIAL HIGHLIGHTS 
 Office Manager Ouimet presented the following financial highlights: 

She informed the group that the financials presented are preliminary as they are subject to 
adjustments and auditor review.   The balance sheet report current liabilities section listings 
are out of order, however, the total current liabilities amount is correct as shown. 

 
• Overall fiscal year electric revenues excluding pass through are 2% greater than budget and 

4% more than last year, primarily due to the April first rate increases in years 2018 and 2019, 
additional cooling degree days, and a 2.7% increase in residential load. 
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• Operating Expenses for FYTD are 4% or $74,000 greater than budget partially attributed 
to $42,000 additional tree trimming and less focus on capital projects. 

• Net Income before the Return to Groton and capital financing coverage is $41k or $13k 
below budget.  A CMEEC Equity Distribution cash receipt of $347k resulted in net income 
before return to Groton of $388k.  The fiscal year annual $373k return to Groton remains 
unchanged since inception in fiscal year 1996.  The all-in net loss for the year is $249k. 

• Current year capital principal payments of $264,400 for Stockhouse Substation are 
$200,400 and Capital financing of $64,000 

• Personnel:  Cindy Lisee retired after 11 years of service in the Bozrah office. A new hire 
is planned to start in August.  Groton is fielding Bozrah phone calls providing extended 
service. 
 

Office Manager Ouimet added that BL&P would be represented at the Bozrah Farmer’s Market 
on September 13, 2019 with participation of Touch-a-Truck.   
 
Commissioner Barber questioned the contribution to the Neighborhood Assistance Fund.  
Director Gaudet indicated that the State determines the amount an applying non-profit is 
awarded.  He added that BL&P and GU are now getting more requests than in previous years.  
Commissioner Barber indicated he would like to see this money stay in the service area.  He 
was informed by the Director that the requirements for the award are very specific and certain 
requirements need to be met, and the non-profit organization must be sponsored by their own 
municipality first.  Commissioner Adelman asked what the cost to BLP would be and Director 
Gaudet responded that there is no cost; the write-off is dollar for dollar.  First Selectman Pianka 
asked if municipalities can apply, and the Director answered affirmatively, but reminded the 
group that the State decides who is awarded as well as the amount they are awarded. 
Commissioner Barber asked General Manager Daniels if it would be possible to receive a list 
of non-profit organizations from the BLP customer list.  General Manager Daniels indicated 
she would first need to determine if it would breech confidentiality. Commissioner Barber said 
he would like to be sure the non- profit organizations are aware this program exists and added 
the word needs to get out. 
 

7. PROJECTS / INITIATIVES UPDATE 
Electric 

Manager Roche reported the following: 
• A Transformer tripped over the weekend as a result of the high heat. 
• The Transfer Trip Scheme for Stockhouse Road is completed-which better protects our 

transmission lines coming into Stockhouse Substation. 
• A Capacitor Bank was installed from Stockhouse Substation going north to Franklin which 

has improved the power factor. 
• Another recloser is scheduled to be put on Fitchville Road. 
• Crews are conductoring Scott Hill Road in Lebanon and replacing tree wire. 
• A tree was down on Noble Hill Road on Tuesday which required the pole to be reset.  The 

outage lasted approximately 7 hours. 
 
Chairperson Hedrick commented that it’s been fortunate that the City has been spared high 
winds thus far in the beginning of storm season.  Engineering Aide Martin Cloudas reported 
trouble with transformers at Acorn Acres in Bozrah as a result of the recent heat due to the 
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electrical draw from air conditioners being used at individual campsites given the excessive 
high temperatures. 
Operations Manager, Randy Surprenant presented the Commission with an overview of 
NEPPA and how we partner for mutual aid.  Some highlights included: 
• NEPPA represents approximately 80 not for profit state and local community electric

utilities.
• NEPPA may be contacted during storm events when public power utilities are in need

of additional line crews.
• It is the responsibility of the requesting utility to set up a ‘Command Center’.
• The Utilities involved in an event report to the NEPPA Mutual Aid Director.
• An overview of the Groton Utilities 2017 participation in mutual aid to the Virgin

Islands.

General Manager Biron added that the most important thing is the relationship that is
formed with mutual aid partners.  He added that day to day storms can do a lot of
damage and help is there when needed.  Commissioner Barber asked if tree crews are
involved.  General Manger Biron informed him that he had a recent meeting with
Asplundh and that they have committed their services as needed with the upcoming
storm season.

Chairperson Hedrick informed the group that there is a checklist that was developed as
a result of participation of Groton and Bozrah with assistance in the Virgin Islands.
Commissioner Zuliani inquired about the financial impact.  It was explained that a work
order is created to charge to, which keeps costs neutral.

8. OLD BUSINESS
A. Rules and Regulations:   As required annually, the Rules and Regulations were reviewed. 

General Manager Daniels reported there are no changes to the Rules and Regulations at 
this time.

B. Representative Vacancies to CMEEC:  Bozrah Light and Power has two vacant 
Alternate Director Representative positions and one Rate Payor Representative Position 
on the Board. Chairperson Hedrick reported that he spoke to First Selectman Pianka 
regarding the Rate Payor vacancy and reminded the group that is important that the Bozrah 
Utility Commission is represented at CMEEC.  Commissioner Barber and Commissioner 
Adelman both said they would accept positions as Alternate Director Representatives.

9. NEW BUSINESS
A. Schedule of Utility Commission Meetings for 2020

The following dates were proposed to the Commission for the 2020 quarterly meetings: 
January 22, 2020 at 9:00 am
April 22, 2020 at 9:00 am
July 22, 2020 at 9:00 am
October 28, 2020 at 9:00 am
The meeting times were acceptable and agreed upon.  2020 quarterly meetings of the 
Bozrah Light at Power Company will be scheduled as proposed above. 
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      B.  Bozrah Light and Power Budget Discussion 

Finance Manager Yuhas thanked the hard work of Office Manager Ouimet, the Finance 
Team and the Department Managers. Highlights of the FY2020 Proposed BL&P budget 
include: 
• Revenues are up 5.7% from 8.5 to 8.8 million due to rate increases plus a 3.1% 

increase in kWh. 
• Budgeted FY 2020 total revenues are up 17.5% at $20.5 m including interruptible 

pass-through revenue compared to last year’s budget 
• Purchase price of power is decreasing 345,010 from 5.6 to 5.1 due to use of $600,000 

of Rate Stabilization Fund (RSF) 
• Operating expenses are up 14.9% driven by purchase power of interruptible leaving a 

total operating income $649,000. Up 292%  from 2019 
• Net income before return to Groton is $526,061 up from $54,070 budgeted in 2019 
• Return to Groton remains the same since 1996. 
• YTD profit/loss of $152,646 
• Total Capital Projects proposed are $1.3m 

 
Commissioner Barber asked how much would be left in the RSF at the end of 2020.  
Finance Manager Yuhas indicated the projected amount is $1.66 million.  Finance 
Manager Yuhas clarified that $600,000 of the RSF was used to reduce the purchase power. 
Office Manager Ouimet further explained that the money coming in is projected to cover 
the power costs for 2020; as well as a projected increase in the RSF. A portion of the 
projected inputs for the RSF will be getting used; and the residual will be an increase of 
$369k including a projected equity distribution from CMEEC.   
 
Director Gaudet explained that there are two different sums of money that comes back to 
Bozrah; one is equity and one is margin.  This year, the equity went into the checkbook, 
the margin went into the Rate Stabilization Fund.   
 
Commissioner Barber indicated he thought the rate increase would have been enough to 
not have to dip into the RSF.  Director Gaudet indicated this was necessary in order to not 
end in a negative cash position this year.  
 
Cash flow starts with a net profit before return to Groton – propose to issue new financing 
of $1.2 m this will allow for more cash to help with the capital project plan.  

 
Chairperson Hedrick asked if there were any projects from 2019 that didn’t get completed 
and would get carried over.  Manager Roche indicated that the South Road Project was 
delayed – that two re-closers were budgeted for last year, but the re-closers just arrived 
last week.  This is part two of South Road High Speed Transfer Station replacing all relays 
on the transmission side at Stockhouse Road as required by NERC and Eversource and 
replacement of bare wire and tree wire on Scott Hill Road in Lebanon.   
 

C. Fiber Contract:  General Manager Mediavilla addressed the Commission to explain an 
agreement request that Norwich Public Utilities has presented to Management of Bozrah 
Light and Power. NPU is requesting through license and contract to install fiber on the 
BLP utility poles.  Director Gaudet explained NPU is requesting this so they have the 
ability to control their water levels and have command control of their systems. This 
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process will benefit Bozrah by allowing BLP to support their Utility Neighbor as well as 
to help CMEEC. NPU would be responsible for the maintenance and upkeep of their 
equipment.  General Manager Mediavilla explained the contracts are in process and there 
is an action item on this meeting agenda to approve.   
 
Commissioner Barber expressed concerns regarding the ask of a vote on an item that the 
Commission was not presented information prior to this meeting, and voiced that he was 
surprised that an agreement in process over several years had not come to Commission 
prior to the request for this vote. Director Gaudet explained this agreement has been in 
discussion for the past four to five years, and that NPU is looking to have the fibers in 
place prior to this winter.  He offered a Special Meeting in the future if the Commission 
so chose.  Commissioner Adelman asked if the agreement is time sensitive and if the vote 
could wait until the next meeting.  Director Gaudet responded that the vote could wait 
until the next meeting.  Chairperson Hedrick asked the Commission if they needed more 
time. There was discussion of postponement of this action item to the next Bozrah Utility 
Commission Meeting to be held on October 23, 2019.  The Commission agreed to a 
Special Meeting of the Bozrah Utility Commission to be held at 9:45, just prior to the 
Groton Utility Commission meeting scheduled on August 21, 2019 at the Groton 
Municipal Building. 

 
10. ACTION ITEMS 

A. BUC-19-07-03:  Consideration of and Action to Approve the Operating and Capital 
Budgets for Bozrah Light and Power Company for Fiscal Year 2019-2020 as presented 
by Management  

Commissioner Duarte motioned, Commissioner Tanger seconded that there be 
consideration of and action to approve the Operating and Capital Budgets for the Bozrah 
Light and Power Company for Fiscal Year 2019-2020 as presented by Management. 

Motion Carried 

B. BUC-19-07-05: Consideration and Action to approve the Norwich Public Utility and 
Bozrah Light and Power Fiber Optic Cable License and Installation Agreement as 
presented to the Commission together with such revisions, clarification and amendments 
as the Director of Utilities shall deem appropriate and to execute and deliver the same 
on behalf of the Bozrah Light and Power Company 
 
Chairperson Hedrick asked for a motion to move Action Item BUC-07-05 to the 
Special Meeting set for August 21, 2019 at 9:45 am at the Groton Municipal Building. 
 
Commissioner Barber motioned, Commissioner Adelman seconded that the Bozrah 
Utility Commission move Action Item number BUC-07-05 :  Consideration and action 
to approve the Norwich Public Utility and Bozrah Light and Power Fiber Optic Cable 
License and Installation Agreement as presented to the Commission together with such 
revisions, clarification and amendments as the Director of Utilities shall deem  
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appropriate and to execute and deliver the same on behalf of the Bozrah Light and Power 
Company  to the Special Meeting set for August 21, 2019 at 9:45 am 
Motion carried. 

C. Chairperson Hedrick asked for a motion to suspend the rules and add Action Item 
number BUC 19-07-06:  Consideration of and action to appoint Bozrah Utilities 
Commissioners Barber and Adelman to serve as an Alternate Director Representative to 
the Board of Directors of the Connecticut Municipal Electric Energy Cooperative 
(CMEEC) and Connecticut Transmission Municipal Electric Energy Cooperative 
(TRANSCO) 
 
Commissioner Barber moved, Commissioner Duarte seconded that there be 
consideration of and action to suspend the rules and add Action Item number BUC 19-
07-06:  Consideration of and action to appoint Bozrah Utilities Commissioners Barber 
and Adelman to serve as an Alternate Director Representative to the Board of Directors 
of the Connecticut Municipal Electric Energy Cooperative (CMEEC) and Connecticut 
Transmission Municipal Electric Energy Cooperative (TRANSCO) 

Motion Carried 
 
BUC 19-07-06:  Consideration of and action to appoint Bozrah Utilities Commissioners 
Barber and Adelman to serve as an Alternate Director Representatives to the Board of 
Directors of the Connecticut Municipal Electric Energy Cooperative (CMEEC) and 
Connecticut Transmission Municipal Electric Energy Cooperative (TRANSCO) 
 
Commissioner Duarte motioned, Commissioner Tanger seconded that there be 
consideration of and action to appoint Bozrah Utilities Commissioners Barber and 
Adelman to serve as an Alternate Director Representative to the Board of Directors of 
the Connecticut Municipal Electric Energy Cooperative (CMEEC) and Connecticut 
Transmission Municipal Electric Energy Cooperative (TRANSCO) 
 
Motion Carried 
 
Mayor Hedrick asked for a motion that the Commission enter into Executive Session. 
 
Commissioner Zuliani motioned, Commissioner Tanger seconded a motion that 
Pursuant to General Statutes section 1-200(6)(E) and 1-201 (b)(5)(A) for a discussion 
of Key Account Customer Contracts / Negotiations – Discussion of Airgas Contracts-
the Bozrah Utilities Commission enter into Executive Session, and that the discussion 
include the Bozrah Utility Commissioners, Utility Director Gaudet, Finance Manager 
Ronald Yuhas, General Manager Mediavilla, BL&P Office Manager, Ruth Ellen 
Ouimet, General Manager Biron, Utility Analytics Manager Brooks, and Utilities 
Consultant Mark Beauchamp 

Motion Carried 
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11. EXECUTIVE SESSION   

A. At 11:20 am, Pursuant to General Statutes section 1-200(6)(E) and 1-201 (b)(5)(A) for 
a discussion of Key Account Customer Contracts / Negotiations 
The Commission entered into Executive Session for Discussion of Airgas Contract 
which included the Bozrah Utility Commissioners, Utility Director Gaudet, Finance 
Manager Ronald Yuhas, General Manager Mediavilla, BL&P Office Manager, Ruth 
Ellen Ouimet, General Manager Biron, Utility Analytics Manager Brooks, and Utilities 
Consultant Mark Beauchamp 
 
Executive Session ended at 11:57 am, and the Bozrah Utility Commission Meeting 
continued in order to address the remaining agenda item. 
 

ACTION ITEM 
  

D. BUC-19-07-04: Consideration of and action to approve the First Amendment to the 
Market Priced Power Supply Agreement between Bozrah Light and Power Company 
and Airgas Merchant Gases, LLC (Airgas) as presented to the Commission, together 
with such revisions, clarification and amendments as the Director of Utilities shall 
deem appropriate and to execute and deliver the same on behalf of the Bozrah Light 
and Power Company 
 
Commissioner Zuliani motioned, Commissioner Duarte seconded that there be 
consideration of and action to approve the First Amendment to the Market Priced 
Power Supply Agreement between Bozrah Light and Power Company and Airgas 
Merchant Gases, LLC (Airgas) as presented to the Commission, together with such 
revisions, clarification and amendments as the Director of Utilities shall deem 
appropriate and to execute and deliver the same on behalf of the Bozrah Light and 
Power Company 
 
Motion carried. 

 
12. ADJOURNMENT 

There being no further business, at 12:02 pm. Commissioner Duarte moved, 
Commissioner Adelman seconded a motion to adjourn.  
 
Meeting adjourned. 
 
 

 Attest: 
 
 
 
 Paul A. Duarte 
   Clerk  
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