
BOZRAH UTILITIES COMMISSION 
Minutes of Meeting 

January 23, 2019 
 
 

1. CALL TO ORDER 
Chairperson Hedrick called the meeting to order at 09:10 

 
ROLL CALL 
Present:   Chairperson Keith Hedrick 

 
Commissioners: Seymour Adelman, Scott Barber, George Scully, Richard Tanger, 

Ralph Winslow, Robert Zuliani, Paul Duarte 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Engineering Brian J. Roche 
Manager-Operations Randall S. Surprenant 
Chief Lineman Andrew Blankenship 
Project Manager Martin Cloudas 
Executive Administrative Assistant Maureen French 
Office Manager Ruth Ellen Ouimet 
Director of Finance Ronald Yuhas 
 
 

2. APPROVAL OF MINUTES 
Commissioner Tanger moved, Commissioner Zuliani seconded that the minutes of the 
meeting of October 24, 2018 be approved.  Minutes to be approved with correction of minor 
spelling/grammatical errors. The vote on the motion was 6 Ayes and 1 Abstention 
(Commissioner Scully) 
Motion carried. 
 

3. COMMUNICATIONS AND CORRESPONDENCE 
 There was no correspondence. 

 
4. PUBLIC COMMUNICATIONS 

There were no public communications. 
 

5. CMEEC BOARD OF DIRECTORS’ REPORT 
Director Gaudet informed the Commission that over the last three CMEEC meetings, the 
budget was approved, the board members on committees was approved, Mike Lane was named 
new  interim CEO; and the Special Investigation was started.  Mayor Hedrick led a presentation 
to the Southeast Legislative Delegation highlighting the benefits of CMEEC and the positive 
aspects of keeping CMEEC whole as a unit.  Mayor Hedrick spoke how the placement of the 
CEO came about following the indictments of five CMEEC board members.  Mayor Hedrick 
sits on the Legislative Sub Committee within CMEEC and they are tracking all bills that have 
the potential to impact Bozrah and Groton Utilities. 
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Commissioner Barber requested clarification why the indicted CEO’s name remained on the 
voting slate; Utilities Director Gaudet responded that his name could not be removed until he 
is removed from the Board, his name must remain on the slate. 
 
Discussion involved the CMEEC Board member changes; and uncertainty in regard to the legal 
fees being incurred by the indicted CMEEC members. CMEEC does have insurance.   There 
would be a devastating impact if CMEEC became non-existent.  Rates could increase 30%. 
There have been no new allegations against CMEEC since 2017.   
 

3. MONTHLY FINANCIAL HIGHLIGHTS 
 Office Manager Ouimet presented the following financial highlights: 

• Overall electric revenues before interruptible pass through for the first half of FY 2019 are 
5% greater than budget and nearly 8% more than last year. Aside from new rates becoming 
effective April 1, increased revenues were driven by the extreme hot and humid weather 
experienced from July through September. 

• Heating/Cooling degree day data for the period were not available for December due to the 
Federal Shutdown. 

• The period Net Loss before return to Groton is $21,000, compared to budgeted net income 
of $2,000. 

•  YTD other operating expenses are 11% more than budget due to storm damage repair 
costs, as well as, more focus on operations and maintenance with less focus on capital 
projects. 

• Total YTD capital projects expenditures were $156,000.   Capital projects budgeted for the 
FY are $100,000,000. 

• Cash in the bank at December 31st is $2million a net increase of $220,000. for the FY.   
There are 37 days cash on hand as compared to APPA benchmark at 90-120 days.  
 

4. PROJECTS / INITIATIVES UPDATE 
      Electric 

• Rachel Drive loop 
Manager Roche indicated it was originally planned for the loop to be started with money 
from a state fund.  All funds were spent. The feed goes in on the left hand side of Rachel 
Drive, there is conduit underground that crosses the street.  Finishing the loop could be 
presented as a project for the 2019-2020 budget.  

• Martin Cloudas reported that there will be work completed this weekend on Rachel Drive 
which will require an outage, and involves installing a second, sectionalizing cabinet.  

• A meeting will happen today with the phone company to place a pole at the intersection of 
Stockhouse Road and Fitchville Road. 

• A re-closer replacement will happen on Gear Road. 
• Project to install single phase re-closers, the first one at intersection of Scott Hill and 

Bozrah Street. 
• Hilland ale Farm coop expansion: One transformer has been set and there is a plan for them 

to build three new coops this year and three more next year. 
 

 Director Gaudet explained that there is a good industrial demand in Bozrah which is 
 favorable to revenue. Commissioner Scully added for information that Eversource only 
 sets Frontier poles and that Frontier pays Eversource for some of the total cost. 
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      Customer Service 
• Manager Daniels updated the Utility Commission that there are now seven customer 

service representatives that are crossed trained to cover both Groton and Bozrah and with 
this change there is ability to cover in person phone service to cover times previously not 
available.  

• Auto pay and twenty four hour phone pay should be completed in a couple of months; 
vulnerability training is in process. 

• All lights will be billed on the new LED light rate with exception of only about ten 
remaining meters that are being hand read.  Manager Roche indicated that will change once 
those meters are updated.  

 
Key Accounts 
• Manager Mediavilla reported that there is a Solar Front Proposal to Gilman Brothers to put 

450 kW roof panels on roof proposing as an addition, running on primary metering.  Re-
closers are used now, and there is a request to put in a different type of control. 

• SCADD: Home/ business energy service was completed, planning on lighting upgrades, 
and changing to split A/C units  which will provide both heating and cooling.  There is also 
consideration of solar.  

• There is a meeting today with Convergent Energy, they are looking at sites in the Bozrah 
area to put solar in. 

 
 Commissioner Barber reminded that an article is needed for TWIB to inform Bozrah 
 residents about all of the good things that are happening.  Mayor Hedrick added that such 
 an article would be good marketing and good public relations. Key Accounts agreed to 
 take action. 
 
5. OLD BUSINESS 

A. CMEEC Appointment Bozrah Alternate 
• Manager Collard is retiring on 01/31/2019. This will leave BLP and GU with Member 

Delegate positions to be filled at CMEEC, as well as a Rate Payor Representative 
opening. 

•  Director Gaudet indicated that he currently holds a voting position for both Groton and 
Bozrah and needs to be removed from one of those positions; he is open to being 
relieved from whichever seat this Commission prefers. 

• The combined Groton member level and Bozrah member level is more than 50% of 
CMEEC.  

• Director Gaudet explained the open Rate Payor Representative positions that has been 
open since November 1, 2017. It has been difficult finding a person to fill this position. 

 
Mayor Hedrick initiated discussion regarding the Member Delegate open positions at this 
meeting with the intent that there will be a resolution at the next meeting. Commissioner 
Winslow and Commissioner Tanger have been attending the CMEEC meetings. It is 
possible to move either of them to Director and Alternative Member Delegate and another 
Alternative Director would be needed. Both Commissioner Tanger and Commissioner 
Winslow are amenable to move to a primary position. Director Gaudet added that although 
monthly attendance is important, one can attend by calling into the meeting on telephone. 
Commissioners were asked to think about filling the open position at CMEEC.   
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6. NEW BUSINESS 
      A.  Discussion of Ordinance 220: an “Ordinance to Approve Concerning Municipal  
 Electric Utility Cooperatives” (Initially approved September 5, 2017; Finally Approved  
 October 2, 2017).  

• Commissioner Barber inquired if Ordinance 220 included in the Commissioners’ 
 packets applies to Bozrah or if it applies to Groton only 
• Director Gaudet informed that the Ordinance was added to the packet as a frame of 

 reference 
• Mayor Hedrick added that the Ordinance defines what needs to be done, and a Rate 

 Payer Representative for Bozrah would come out of the Bozrah area. 
 

7. ADJOURNMENT 
There being no further business, at 10:35 a.m. Commissioner Adleman moved, 
Commissioner Barber seconded a motion to adjourn.  Meeting adjourned. 
 

 Attest: 
 
 
 Paul A. Duarte 
 Clerk  
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