
BOZRAH UTILITIES COMMISSION 
Minutes of Special Meeting 

July 19, 2017 
 

1. CALL TO ORDER 
Chairperson Hedrick called the meeting to order at 9:03 a.m. 

 
ROLL CALL 
Present: Chairperson Keith Hedrick 

 
Commissioners: Seymour Adelman, Scott Barber, Edward E. DeMuzzio, Paul Duarte, 

Shirleyann Dunbar-Rose, Jeffrey Godley, Richard Tanger, Ralph 
Winslow 

 
Staff present:  Director of Utilities Ronald A. Gaudet 
   Executive Administrator Deborah J. Damm 

General Manager-Utility Finance David F. Collard 
Manager-Engineering Brian J. Roche 
Manager-Operations Randall S. Surprenant 
Line Chief Andrew A. Blankenship 
Office Manager Ruth Oiumet Gaudette 
 

2. NEW BUSINESS 
Agenda Item 2A: Management review of the proposed Operating and Capital Budgets for Bozrah 
Light and Power Company for Fiscal Year 2017-2018 

 
General Manager Collard gave an overview of the proposed budget and highlighted revenue 
development, power costs, operating and maintenance expenses, capital projects, cash flow, and a rate 
comparison.  General Manager Collard noted the return to the City of Groton has remained the same 
since the City purchased BL&P. 
 
Managers Roche and Surprenant gave an overview of the proposed capital projects for fiscal year 
2018, which include replacing bare wire with tree wire, North American Electric Reliablity 
Corporation (NERC) required infrastructure improvements, replacement of old style reclosures and 
capacitor banks, Supervisory Control and Data Acquisition (SCADA) and other operational software 
requirements, and the switching of Gilman Village to its own circuit so as not to affect customers on 
Route 163 in the event of an outage. 
 
Manager Roche responded to questions regarding the load on the Gilman circuit.  Manager Roche 
responded the switching was not due to load but to reduce outages effecting customers on Route 163 
when the breaker at the substation is tripped. Kofkoff Egg Farm would also be on the new circuit. 
 
Manager Roche also noted the 1X transformer at Stockhouse Road substation was built in 1950, 
rebuilt in the 1990s’ and would need to be replaced sometime in the future.  General Manger Collard 
stated the unit could be financed and depreciated over the life of the unit. 
 
Manager Surprenant responded to questions regarding the proposed microgrid project.  It is 
anticipated Management will receive an answer to the submitted application within the next month. 
 
Commissioner Barber asked about the supervision of the tree trimming crews and whether they are 
paid by the day, by hours worked or under a geneal contract.  Line Chief Blankenship stated the 
crews are focused on Cemetary Lane at the moment.  Manager Roche replied Management has a 
scheduled areas of focus that encorporates the entire service territory in a five (5) year rotation. 
 



Bozrah Utilities Commission 
July 19, 2017 
 

2 
 

Commissioner Barber asked about the increase in the streetlight budget.  General Manager Collard 
replied the increase was due to converting the existing streetlights to light-omitting diode (LED) 
technology.  Chairperson Hedrick stated crews have already begun the conversion in Groton, and 
have replaced the streetlights at the municipal building.  Crews will begin the conversion in the 
Bozrah service territory once the Groton service territory has been completed.  There was discussion 
regarding the funding from the regional greenhouse gas initiative (RGGI) and the conversion project.  
Director Gaudet stated the project still needs Commision and City Council approval, and is not 
necessarily a financial advantage, as the savings in power is diminished due to the cost of investment.  
Due to the lag in rate structures in both Bozrah and Groton, there will be no immediate benefit to the 
customers, as the bill for streetlighting may increase. 
 
Commmissioner Barber asked for an explanation of moving the line crews and vehicles to Groton.  
Director Gaudet explained Management looked at manpower holistically, and discussed the proposed 
changes with the crews.  Crews will now report to Groton’s Operation Complex each morning to be 
dispatched to work locations.  There will be no change in on-call procedures, and a callman has been 
added for Bozrah substations.  Line Chief Blankenship stated there is always a crew in Bozrah, and 
with the recent change, all personnel are now learning Bozrah’s service territory while they are 
performing service calls and eliminating nuisance problems.  There is currently a crew of six (6) 
working on the Gager Road project, allowing the project to be ahead of schedule.  Management and 
personnel agree the change has paid off in efficiencies and there has been no delay in response times.  
Chairperson Hedrick stated the pooling of personnel and vehicles has helped when personnel are out 
due to vacation / illness or when a vehicle is out of service for repairs. 
 
Management is also considering requesting approval to purchase a small bucket truck that the on-call 
person would be able to take home to provide a quicker response time. 
 
There was discussion on the workforce provisions stated in the original purchase agreement.  General 
Manager Collard stated when Groton purchased Bozrah Light and Power, the linemen became part of 
Groton’s electric union, and there has been no separate line crew in Bozrah for years now.  If there is 
no urgent work in Bozrah, there is no manpower billed to Bozrah for that time.  Additionally, Bozrah 
has a larger pool of staff with the change, including line crews, substation crew, and project 
manamgent staff.  Should the Commission decide to maintain a separate crew and vehicles in Bozrah, 
the budget would be adjusted to accommodate the changes. 
 
Agenda Item 2B: Discussion on schedule of meetings for calendar year 2018 
 
Chairperson Hedrick informed the Commission the schedule of meetings for the next year will need 
to be submitted to the Secretary of State, and any change in the submitted schedule would require a 
special meeting.  In an effort to have better dialogue and communication, Chairperson Hedrick felt 
the Bozrah Commission should have more time allotted for its meetings, and suggested possibly 
changing the date or time of the meetings. 
 
Commissioner Dunbar-Rose stated the Commission used to meet in the afternoons, and had 
considered using video conferencing before changing to the current time of 9:00 a.m.  The 
Commission discussed potential date and time changes.  It was agreed that the Bozrah Utilities 
Commisison would continue to meet quarterly on the fourth Wednesday of the month at 9:00 a.m. 
 

9. ADJOURNMENT 
There being no further business, at 10:56 a.m., Commissioner DeMuzzio moved, Commissioner 
Winslow seconded a motion to adjourn. Motion carried. 
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 Attest: 
 
 Paul A. Duarte 
 Clerk 


	9. Adjournment

