
BOZRAH UTILITIES COMMISSION 
Minutes of Regular Meeting 

July 26, 2017 
 

1. CALL TO ORDER 
Chairperson Hedrick called the meeting to order at 9:03 a.m. 

 
ROLL CALL 
Present: Chairperson Keith Hedrick 

 
Commissioners: Seymour Adelman, Scott Barber, Edward DeMuzzio, Paul Duarte, 

Shirleyann Dunbar-Rose, Jeffrey Godley, Richard Tanger, and Ralph 
Winslow 

 
Staff present:  Director of Utilities Ronald A. Gaudet 

Executive Administrator Deborah J. Damm 
General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
Manager-Engineering Brian J. Roche 
Manager-Operations Randall S. Surprenant 
Office Manager Ruth Ouimet 
Line Chief Andrew A. Blankenship 
Executive Assistant Dawn M. Renaldi 
 

2. APPROVAL OF MINUTES 
Commissioner Godley moved, Commissioner Duarte seconded that the minutes of the regular 
meeting of April 26, 2017 be approved. Motion carried 
 

3. COMMUNICATIONS AND CORRESPONDENCE 
There were no communications or correspondence to report. 
 

4. PUBLIC COMMRUNICATIONS 
Raymond Barber - 25 Goshen Road, Bozrah – Mr. Barber attended the July 19, 2017 meeting, and it 
was discussed whether Bozrah would be retaining personnel at the garage in Gilman.  It was 
determined personnel would not be retained in Bozrah.  Mr. Barber looked at purchase contract from 
when City purchased Bozrah Light and Power, and there are many sections that refer to the number of 
personnel that need to be retained at all times, and nothing in the contract regarding the contract being 
null or void after a certain period of time.  The contract stated the existing office and staff at the time 
of purchase would remain in place, as well as provisions to reduce the existing line crew at the time 
of purchase, through attrition, to no less than three (3).  Mr. Barber stated he attended many former 
Department of Public Utility Control (DPUC) meetings over the years regarding BL&P under the 
Gilman family ownership, due to what Mr. Barber felt were high rates in Bozrah.  One thing that was 
always a certainty was the BL&P always had good service.  When the company was put up for sale, 
Groton Utilities’ service was of tantamount importance as part of the contract.  How can management 
now haphazardly decide not to maintain a crew in Bozrah, and he feels is it a violation of the sales 
agreement and a matter of concern. 
 
Director Gaudet replied where the crews report for work in the morning is irrelevant as to where the 
crews work during the day.  Response time and reliability are what’s important.  Director Gaudet 
asked Line Chief Blankenship to comment as to the response time and reliability since the change.   
 
Line Chief Blankenship reported there was two ways to look at response time – during normal 
working hours and off hours / weekends.  Previous to moving the crews to Groton, there were four (4) 
employees at Bozrah.  If the crew was tied up in a changeover and a trouble call came in during the 
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day, it could be a fair amount of time before the crew could finish what they were working on, and 
make it safe in order to respond to the trouble call.  In the past, one person would be sent to evaluate 
the situation while waiting for the rest of the crew to respond.  With the move to Groton, BL&P now 
has six (6) personnel in Bozrah every day, due to the reconductoring job on Gager Road.  BL&P has 
gained in response time by having a service truck from Groton available to respond to any trouble 
calls for BL&P. 
 
As for response time after hours, before the move there were four (4) personnel available for on-call 
and the callman would take a pickup home to save wear and tear on the larger vehicles.  On-call 
personnel would respond from home, travel to the garage, and pick up the bucket truck to respond to 
the call.  In order to reduce outage time at night, Management is looking into purchasing a small 
squirt boom truck that the on-call personnel would take home, in order to be able to respond directly 
to a trouble call and thereby reduce the response time.  
 
Director Gaudet responded that the garage in Bozrah has vehicles and inventory in it as it always has 
to supply BL&P’s territory.  Office staff remains as it always has.  There is a giant impact to the 
budget to have staff only dedicated to BL&P as they would not be as productive.  It is anticipated that 
reliability will immensely increase with this change. 
 
Chairperson Hedrick stated in terms of resiliency, a larger pool of personnel and vehicles to draw 
from is a positive thing.  As for office staff, there are no plans to change the office staff. 
 
Mr. Barber asked to respond, and Chairperson Hedrick agreed.  Mr. Barber asked if the Commission 
agreed to his interpretation of the sales contract that Groton Utilities would not reduce the line crew to 
below three (3) and that’s what’s being done?  Chairperson Hedrick disagreed, stating the contract did 
not state there would be three (3) line personnel in the Bozrah garage, but that three (3) linemen 
would be maintained, and there are now six (6) line personnel assigned to Bozrah.  The minimum 
requirements of the contract are being met, and there is no intention to violate the contract 
stipulations.  This business decision, which this Commission is a part of, is being done in order to 
maintain resiliency and service in the Bozrah service territory. 
 
Mr. Barber also believes another section of the contract regarding payment to the Town in lieu of 
taxes needs to be addressed.  Bozrah currently pays $27,000 annually to the Town in lieu of taxes.  
The contract suggests the payments in lieu of taxes be reevaluated periodically to ensure that a fair 
share is supported by the municipal utility, and Mr. Barber doesn’t feel this is being done. 
 

5. CMEEC BOARD OF DIRECTORS REPORT 
Director Gaudet reported a proposed project will be discussed during executive session. 
 
Commissioner Barber inquired how the new law passed by Governor Malloy will affect BL&P.  
Chairperson Hedrick responded that SB-4, now PA 17-73, has been discussed by the City of Groton 
Council and department heads.  Under the provisions of the Act, CMEEC is required – which it 
already does – to post agendas within a certain time limit, and the member utilities, as well as the 
member utility’s municipality, will be required to post on their websites as well.  The minutes of 
those meetings also must be posted in the same manner.  It also requires any retreats to be conducting 
within Connecticut.  There is additional language regarding a consumer advocate to be designated by 
the state, as well as a required five (5) year forensic audit be conducted. 
 
Additionally, a new addition will be added to the board called a ratepayer representative.  This 
representative will be appointed by the municipality, which will define the qualification for the 
position, the term of service, and payments to be received whether from the municipality or from 
CMEEC.  There are restrictions on whom can be appointed to the ratepayer representative position; it 
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cannot be a member of the utility or a member of the governing body of the municipality, nor can 
they work for the member utility or member municipality.  One of the questions being wrestled with 
is who assigns the ratepayer representative for Bozrah.  Who is the governing body for Bozrah Light 
and Power Company?  As Bozrah is owned by the City of Groton, does the governing body come 
from Groton, or from Bozrah and Lebanon and the surrounding areas.  There is no resolution to those 
questions yet; Chairperson Hedrick has reached out to various people, including the City attorneys to 
determine the correct answer.  This requirement is effective October 1, 2017, and Chairperson 
Hedrick is currently working on a resolution for the City of Groton, and because Bozrah is a member 
utility, they will have also have a ratepayer representative.  Who that will be and who governs that is 
still to be determined.  CMEEC is currently talking with their attorneys and representatives from the 
State to determine who has the power and authority over the appointment and responsibilities of the 
ratepayer representative. 
 
Commissioner Adelman stated he believes the Bozrah Board of Selectman should appoint the 
ratepayer representative.  Commissioner Barber also believes it should include Montville and 
Lebanon as they are part of the service territory.  Chairperson Hedrick stated he did not disagree that 
the representative should come from the Bozrah service territory. 
 
There was discussion that the complicating factor could be that BL&P is a wholly-owned subsidiary 
of the City of Groton.  It is anticipated a special meeting will be held to discuss this issue.  
Additionally, there does not appear to be implementation language in the bill nor is there any penalty 
listed for not implementing the changes by a certain date.  There was also discussion on whether the 
new representatives would be voting members of the CMEEC board. 
 
Commissioner Godley stated he does not believe the Bozrah Utilities Commission can be involved in 
the appointing of the representatives.  Commissioner Barber stated then it would appear the 
Selectmen of Bozrah and the surrounding areas would appoint the representative.  There was 
discussion that the City of Groton Council is the governing body of Bozrah Light and Power 
Company, and the Selectmen of the towns within BL&P’s service territory could make 
recommendations on the appointment of the representatives to the City council. 
 

6. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 
 
• Overall electric revenues, before interruptible pass-through, for the fiscal year 2017 are almost 

2% less than budget and 1% more than last fiscal year. Cooling degree day requirements for the 
period were overall 29% more, and heating degree day requirements were 1% more last year. 

• Other operating expenses for the fiscal year are 21% less than budget.  Net income before the 
return to Groton for the fiscal year is 604%, ($244,000) more than budget, primarily due to lower 
operating expenses that more than offset lower revenues. 

• Cash in the bank at June 30th is $1.7 million.  The cash flow statement indicates a $358,000 net 
cash decrease as a result of the fiscal year operations.  There are 36 days cash on hand, compared 
to APPA benchmark at 90-120 days. 

• Fiscal year plant investments total $871,000 for the quarter, mostly related to work on the Gager 
Road project and completion of the Bishop Road upgrade project, and also includes the purchase 
of a new digger truck at $232,000. 
 
There was discussion on BL&P still being approximately 10% lower than Eversource rates, and 
that the purchased power adjustment has not be changed in over (2) years. 
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There was also discussion on the rate stabilization fund, which comes from long term 
investments, at CMEEC.  It is anticipated that Bozrah Light and Power’s fund will increase as it 
buys into projects and long term investments at CMEEC. 
 

7. PROJECTS / INITIATIVES UPDATE 
Line Chief Blankenship gave an update on the Gager Road reconductoring project, as well as pole 
replacements. 
 
Manager Surprenant gave an update on the proposed microgrid grant application. 
 
The Commission discussed recent outages in Bozrah and how the outage time has been reduced due 
to the increased tree trimming and the reconductoring project. 
 

8. OLD BUSINESS 
BUC-17-07-4: Consideration of and action to approve the Operating and Capital Budget for Bozrah 
Light and Power Company for Fiscal Year 2017-2018 as presented by Management 
 
Commissioner Tanger moved, Commissioner Duarte seconded that the Bozrah Utilities 
Commission approve the Operating and Capital Budget for Bozrah Light and Power Company for 
Fiscal Year 2017-2018 as presented by Management. Motion carried. 
 
BUC-17-07-5: Consideration of and action to approve the Schedule of Meeting for Calendar Year 
2018 as presented by Management 
 
Commissioner Winslow moved, Commissioner Adelman seconded that the Bozrah Utilities 
Commission approve the Schedule of Meeting for Calendar Year 2018 as presented by Management. 
Motion carried. 
 

9. NEW BUSINESS 
There was no old business to discuss. 
 

10.  EXECUTIVE SESSION 
Commissioner Winslow move, Commissioner Duarte seconded to enter into executive session 
pursuant to CGS 1-210(5)(B) to discuss proposed projects at CMEEC to include Director Gaudet 
and General Manager Collard.  Motion carried. 
Executive session commenced at 10:03 a.m.  
Executive session ended at 10:25 a.m. 
 

11. ADJOURNMENT 
There being no further business, at 10:26 a.m. Commissioner Duarte moved, Commissioner 
DeMuzzio seconded a motion to adjourn.  Motion carried. 

 
 Attest: 
 
 
 Paul A. Duarte 
 Clerk 
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