
BOZRAH UTILITIES COMMISSION 
Minutes of Regular Meeting 

April 26, 2017 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 9:02 a.m. 

 
ROLL CALL 
Present: Chairperson Marian Galbraith 

 
Commissioners: Seymour Adelman, Scott Barber, Edward E. DeMuzzio, Paul Duarte, 

Shirleyann Dunbar-Rose, Jeffrey Godley, Richard Tanger, and Ralph 
Winslow 

 
Staff present:  Director of Utilities Ronald A. Gaudet 

General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
Manager-Operations Randall S. Surprenant 
BL&P Line Chief Andrew Blankenship 
Office Manager Mary Polaski 
Office Manager Ruth Ouimet (Training) 
Customer Accounting Specialist Lisa Noonan 
Executive Assistant-Electric Dawn M. Renaldi 
Executive Administrator Deborah J. Damm 
 

2. APPROVAL OF MINUTES 
Commissioner Winslow moved, Commissioner Adelman seconded that the minutes of the regular 
meeting of January 25, 2017 be approved. The vote on the motion was 8 Ayes and 1 Abstention 
(Commissioner Duarte). Motion carried. 
 
Commissioner Dunbar-Rose moved, Commissioner Godley seconded that the minutes of the 
special meeting of March 22, 2017 be approved. Motion carried. 
 

3. COMMUNICATIONS AND CORRESPONDENCE 
There were no communications or correspondence to report. 
 

4. PUBLIC COMMRUNICATIONS 
There were no public communications. 
 

5. CMEEC BOARD OF DIRECTORS REPORT 
Commissioner DeMuzzio reported the Board of Director’s minutes are now included as part of the 
Commissioners meeting packages. Director Gaudet reported the Subase project was approved, with 
all members participating except South Norwalk. 
 
Commissioner Barber asked if Bozrah Light and Power was represented that the February 3rd 
meeting. Director Gaudet reported the CMEEC representatives did not attend that meeting, as it was 
scheduled at the last minute and conflicted with previously scheduled meetings. Additionally, 
CMEEC will be instructed to note General Manager Collard as a Bozrah Light and Power 
representative when in attendance at the Board meetings. 
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6. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard introduced Ruth Ouimet, who will be filling Office Manager Mary 
Polaski’s position upon her retirement. Ms. Ouimet previously worked for CMEEC for over twenty 
(20) years. 
 
General Manager Collard presented the following financial highlights: 
 
• Overall electric revenues before interruptible pass through for the fiscal year-to-date ended March 

31, 2017 are almost 3% less than budget and 1% more than the same period last year. Cooling 
degree day requirements for the period was 28% more and heating degree day requirements were 
4% more last year. 

• Other operating expenses for the fiscal year-to-date are almost 22% less than budget. Net income 
before the return to Groton for the fiscal year-to-date is 163% more than budget, primarily due to 
lower operating expenses that more than offset lower revenues. 

• Cash in the bank at March 31st is $2.2 million. The cash flow statement indicates a $94,000 net 
cash increase as a result of the fiscal year-to-date operations. The refund for the $116,000 
contribution to the Neighborhood Assistance Program was received from the Department of 
Revenue Services in March. 

• Days cash on hand is 37 days as compared to the APPA benchmark at 90-120 days. 
• Fiscal year-to-date plant investments total $657,000 for the quarter, mostly related to the 

completion of the Bishop Road upgrade project. 
 
Commissioner Tanger asked about the variance in the days cash on hand compared to the APPA 
benchmark. General Manager Collard replied much higher rates would be needed to reach the APPA 
benchmark. Days cash on hand is a grade of the business’ liquidity. Director Gaudet noted the 
Commission may have to consider a rate increase in the coming fiscal year after the cost of service 
study is completed. The last rate increase was in 2007. Additionally the Purchased Power Adjustment 
has been used to offset the need to increase rates. Director Gaudet noted that becoming a member of 
CMEEC has allowed the rates to remain lower than Eversource. Commissioner Dunbar-Rose stated 
she feels it would be better received by the public/rate payers to have incremental, small increases 
every few years instead of a large increase.  
 
General Manager Collard also noted Bozrah does not have payroll costs for the line crews, but is 
billed at the fully loaded rate for time spent in Bozrah. Commissioner Dunbar-Rose asked if a 
spreadsheet on the billable hours could be provide to the Bozrah Commission. 
 
Office Manager Polaski stated the customers also benefit from a local office, and a real person 
answering the phones. 
 
Commissioner Barber asked about billing for streetlights, and if all streetlight customers were billed 
directly. General Manager Collard replied that with a few exceptions of streetlights owned by the 
town, all customers are billed directly. 

 
7. PROJECTS / INITIATIVES UPDATE 

Manager Surprenant introduced Line Chief Blankenship. Chief Blankenship gave an update on 
current projects, including Gager Road, reclosers on Bishop Road, re-fusing on Route 82, and tree 
trimming on South Road. Crews continue to replace porcelain fuse cutouts. 
 
Manager Surprenant gave an update on the microgrid project. The Department of Energy and 
Environmental Protection (DEEP) has requested customer approval letters. Preliminary conductor 
sizing has been completed for submittal to DEEP. 



Bozrah Utilities Commission 
April 26, 2017 
 

3 
 

Manager Surprenant reported on the Supervisory Control and Data Acquisition (SCADA) project. 
Crews will be loading software, and switching loads off the breakers. The intent of the SCADA is to 
allow the substation crews to do the work remotely from Groton via the SCADA system. 
Commissioner Barber asked if personnel would be onsite in Bozrah to verify. Manager Surprenant 
replied it would all be electronic, and the relay would confirm the switching via digital confirmation, 
thereby being no need for personnel at the substation. Commissioner Tanger stated when Eversource 
became automated they continued to have personnel onsite for the first six (6) months to ensure the 
process worked as anticipated. 
 
Commissioner Barber asked if this meant Management was no longer pursing having dedicated 
substation personnel in Bozrah. Manager Surprenant replied personnel would continue to be 
substation certified. Director Gaudet stated Management is still working with the bargaining unit 
regarding dedicated substation personnel in Bozrah. Chief Blankenship is assigned to Bozrah and 
does maintenance and normal substation operations. When there has been an issue, by the time the 
line has been patrolled and the issues assessed additional personnel from Groton has been available. 
 
Chairperson Galbraith reported the Town of Groton is converting its streetlights to LED, as is Groton 
Utilities’ within its service territory. Management is looking at rates should all the lights be replaced, 
as well as stranded assets. General Manager Collard stated the LEDs are less costly; however there is 
a need to recover the investment that would be written off. The Commission discussed the lifespan of 
the lights, new installations of fixtures, and other available lighting options. Director Gaudet said a 
new rate design would be needed to also include solar as it becomes more prevalent. Commissioner 
Barber asked if there was a current solar rate if a customer were to inquire. Director Gaudet reported 
there is not a current rate. 
 
Commissioner Barber asked if the conservation funds were strictly for Bozrah, and is it possible to 
identify who the rebates when to. General Manager Collard replied the conservation funds were just 
Bozrah, and while it would possible to identify what the rebate was for, due to customer information 
regulations, Management would not be able to release customer identification or usage information. It 
was agreed the information would be provided to the Commission, broken down by project / type of 
rebate. Director Gaudet stated the solar rebates go directly to the customer. 
 
Commissioner Barber asked about having 3 phase circuit along Route 82. In prior years, there was a 3 
phase circuit to the Norwich line. Chief Blankenship reported when the lines were replaced with tree 
wire, it was determined there was no current need for the 3 phase. Additional phases could be added 
if a customer requested it. Director Gaudet stated this was a reliability and liability issue. If a 
customer in the area requested 3 phase, it could be brought to the Commission for discussion on 
whether there would be additional cost to the customer for the upgrade in service or if the fees would 
be waived. 
 

8. OLD BUSINESS 
Chairperson Galbraith asked for a discussion on filling the vacant Alternate Representative position at 
CMEEC. Commissioner Barber stated he feels at least one (1) Board member should be a 
representative from the Lebanon / Bozrah service area. Commissioner Winslow agreed. Chairperson 
Galbraith stated the Groton Utilities Commission is considering a draft policy, regarding 
appointments, term limits and means of removing a representative should the Commissioner desire. 
Commissioner Tanger said there should be language so if someone wanted to remain a representative 
when their term expired, they could be reappointed. He feels there is a very large learning curve and 
feels a three (3) year term is needed. Commissioner DeMuzzio stated Groton Utilities’ representatives 
have a fiscal responsibility for Bozrah Light and Power, and some decisions made at the Board level 
have long term fiscal components. Commissioner DeMuzzio feels representatives should be alternates 
first to allow them to become knowledgeable before becoming full Board members with voting rights. 
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There was discussion on how Groton and Bozrah representatives could vote differently on projects at 
CMEEC, and what the effects would be to both Groton Utilities and Bozrah Light and Power. 
Commissioner Tanger stated it would be in the best interests of both entities to vote together. Director 
Gaudet noted the difference between the member delegate and director responsibilities. The Board of 
Directors votes in the best interest of CMEEC as a whole, while the member delegates vote in the best 
interest of their respective municipalities. There may be a different fiscal responsibility for each 
position. 
 
Commissioner Adelman said he also feels there needs to be a representative from the 
Lebanon/Bozrah service area as there is the perception of the “wool being pulled over the eyes” of the 
Bozrah Commissioners. Commissioner DeMuzzio restated that he feels the representative should be 
an alternate for a three (3) year term before becoming a director. Chairperson Galbraith disagreed, 
stating it would make it hard to get new directors. Commissioner Tanger said he has been on the 
Board for almost a year, and is still learning how CMEEC operates, how the individual members fit 
in, how long term projects are handled, and feels it is good for Bozrah to be involved. Commissioner 
Barber stated he still believes a Bozrah ratepayer should be on the Board as a full director. 
Commissioner Barber said if the Commission was looking for direction, he would nominate 
Commissioner Winslow as an alternate representative. Commissioner Adelman said he would second 
the motion. Commissioner Dunbar-Rose said she felt they should draft a policy regarding the 
CMEEC representatives before appointing anyone. 
 
Commissioner Barber motioned to amend the agenda to include the appointment of Commissioner 
Winslow as an Alternate Member Representative to the Board of Directors of CMEEC, 
Commissioner Adelman seconded. The motion reads as follows: 
 

“Consideration of and action to appoint Bozrah Utilities Commissioner Ralph Winslow to serve 
as an Alternate Member Representative to the Board of Directors of the Connecticut Municipal 
Electric Energy Cooperative (CMEEC) and Connecticut Transmission Municipal Electric Energy 
Cooperative (TRANSCO)” 
 

Commissioner Barber moved, Commissioner Adelman seconded that the Bozrah Utilities 
Commission appoint Bozrah Utilities Commissioner Ralph Winslow to serve as an Alternate Member 
Representative to the Board of Directors of the Connecticut Municipal Electric Energy Cooperative 
(CMEEC) and Connecticut Transmission Municipal Electric Energy Cooperative (TRANSCO). The 
vote on the motion was 7 Ayes, and 2 Abstentions (Commissioners Dunbar-Rose / Commissioner 
DeMuzzio). 
 
Chairperson Galbraith noted that this would be her and Office Manager Polaski’s final Commission 
meeting. Staff thanked Mary for her years of service, and wished her well in her future endeavors. 
 

9. NEW BUSINESS 
There was no new business to discuss. 
 

10. ADJOURNMENT 
There being no further business, at 10:09 a.m., Commissioner Adelman moved, Commissioner 
Winslow seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul A. Duarte 
 Clerk 
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