
BOZRAH UTILITIES COMMISSION 
Minutes of Regular Meeting 

January 25, 2017 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 9:01 a.m. 

 
ROLL CALL 
Present: Chairperson Marian Galbraith 

 
Commissioners: Seymour Adelman, Scott Barber, Edward E. DeMuzzio, Jeffrey Godley, 

Richard Tanger, and Ralph Winslow 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Engineering Brian J. Roche 
Manager-Operations Randall S. Surprenant 
Executive Administrator Deborah J. Damm 
 

2. APPROVAL OF MINUTES 
Commissioner Godley moved, Commissioner Winslow seconded that the minutes of the regular 
meeting of October 26, 2016 be approved. Motion carried. 
 

3. COMMUNICATIONS AND CORRESPONDENCE 
There were no communications or correspondence to report. 
 

4. PUBLIC COMMRUNICATIONS 
There were no public communications. 
 

5. CMEEC BOARD OF DIRECTORS REPORT 
Commissioner DeMuzzio reported on the December 15, 2016 Board of Directors meeting. The Board 
reviewed the standard monthly summary, which outlines metrics for the month and year-to-date. 
Commissioner DeMuzzio inquired at the meeting about the cash investment policy and asked for 
similar monthly metrics. The Board discussed the market analysis. Energy costs continue to be below 
budget, in part to do the hard work of the group of staff that purchases energy for the co-op. 
 
The Board voted on recommendations of the Ad Hoc Retreat Committee regarding the following: 
 

• Location of future workshops (limited to New England, New York or New Jersey or with 
approval of the Board of Directors) 

• Length of workshops ( 2-3 days, not including travel) 
• Publishing structured agendas and minutes of workshops 
• No formal Board of Directors meeting to be held outside of Connecticut 
• Attendees of workshops to include staff, Board of Directors, speakers and facilitators 

 
One (1) recommendation of the Committee is still under review. The Committee is reviewing other 
similar organizations so as to benchmark strategic retreats and workshops. 
 
The Board went into Executive Session to discuss pending litigation regarding the Town of 
Wallingford. 
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Chairperson Galbraith asked why the change of language from strategic retreats to strategic 
workshops and was the change due to trying to avoid the implications of pending legislation 
regarding strategic retreats. Commissioner DeMuzzio replied he was not part of the Committee and 
did not know why the language change. Commissioner Tanger is on the Committee and replied the 
Committee felt strategic workshops fit better with how the meetings would be structured going 
forward. 
 
Chairperson Galbraith stated the Committee recommendation indicates that 50% of typical business 
hours be related to business. As these retreats in the past have covered weekends, does the 
recommendation mean if the retreat is held on a Friday through Sunday, only 4 hours on Friday 
would be devoted to business? Commissioner DeMuzzio replied the Board hasn’t gotten to that level 
of detail yet, but he will bring the question to the Board. 
 
Chairperson Galbraith also asked why the Board did not vote on the need for a strategic retreat or 
workshop instead of leaving that to the Chief Executive Officer (CEO), since it is an expenditure of 
funds and determination of location. Commissioner DeMuzzio replied the CEO has a budget and is 
allowed to operate within the budget. In the past he has been the one who has made the decisions 
regarding workshops, and he made the decision on this particular retreat. Chairperson Galbraith stated 
the Board of Directors has the right to decide what the CEO can and cannot do, so why doesn’t this 
policy say the Board has to approve the funding. There has been a lot said that people didn’t know 
what was being spent on the strategic retreats. She believes the Board of Directors should be the ones 
to approve the need for the trips and approve the expenditures for the trips. Commissioner DeMuzzio 
replied that would get into line item detail on the budget and that has not been the policy in the past. 
Chairperson Galbraith stated the policy in the past has gotten Members into a pretty difficult 
situation. This Commission directed our representative to go back to CMEEC to come up with an 
accountable way of dealing with these retreats. The potential of having only four (4) hour of business 
in a three (3) day trip is not saying you're having a business trip or authorizing the expenditures. 
Chairperson Galbraith stated she still has some difficulty with this policy and is a little disappointed 
that this doesn’t have a vote. She would like more insight into the policy and provide more direction 
to our representatives on making the strategic retreats and/or workshops more accountable. 
Commissioner DeMuzzio stated there would be more discussion on this at the Board meeting 
scheduled for January 26, 2017. 
 
Commission Godley asked if the Commission could relay their concerns to our representatives and 
have a discussion. Commissioner DeMuzzio replied he would be happy to have the discussion. 
 
Chairperson Galbraith stated the Commission can give feedback. At the last Groton Utilities 
Commission meeting, the Commission requested the CMEEC Board minutes be included in the 
Utilities Commission packages. The Bozrah Commission agreed they would like the minutes 
included in their packages. Executive Administrator Damm will mail the Bozrah Commission the 
CMEEC minutes monthly. Director Gaudet stated if the Commission had any questions on the 
minutes after they receive them, to call the Groton Utilities Director’s office and he would be happy 
to discuss them. 
 
Commission Barber stated he did not feel any of the comments or motions from the October 26th 
meeting have been addressed. Commissioner Godly stated as he reads the recommendation of the Ad 
Hoc Committee, that 50% of a 9 to 5 day would be devoted to business, not necessarily just Monday 
through Friday. He believes half of each day of the retreat / workshop has to be related to business. 
 
Commission Godly also agreed the Board of Directors should determine the need for a retreat / 
workshop and approve the expenditure. There was a discussion between the difference of attending a 
business conference, like the American Public Power Association Annual Conference, and a strategic 



Bozrah Utilities Commission 
January 25, 2017 
 

3 
 

retreat. Commissioner Winslow stated he has been on the Commission for sixteen (16) years and was 
unaware of the retreats or the cost of them, particularly in the past four (4) years. Commissioner 
DeMuzzio stated the Board of Directors did have an idea of the expenditure, but did not know who 
many people would attend or other ancillary events that were scheduled. 
 
Chairperson Galbraith said the feedback is directed to Director Gaudet, and General Manager Collard 
as they are Bozrah’s representatives to CMEEC. Director Gaudet stated he volunteered to be on the 
Ad Hoc Committee, but bowed out so he wouldn’t be involved in their actions or recommendations. 
He believes the feedback should come from Commissioner Tanger to CMEEC. 
 
Commissioner Barber said he thinks there has been a lot of negative press directed at Commissioner 
DeMuzzio, Director Gaudet and GM Collard, and feels the Commission has three (3) members that 
would like to be their “cheerleaders”, but if they don’t know the facts, they cannot answer the public’s 
questions. He requested the Bozrah Commissioners be kept informed so to be able to answer 
ratepayer’s questions. Commissioner Winslow stated the purpose of the Bozrah Utilities Commission 
was to keep the ratepayers and residents informed. 
 
Commissioner DeMuzzio stated as it’s been said, the Kentucky Derby trip was not a good idea. 
CMEEC has a CEO that has been very good for the organization and helped provide $127 million 
saving to ratepayers in four (4) years. There is a degree of respect for the CEO and the feeling that 
this particular trip was one of his ways for building the team he is building at CMEEC. Commissioner 
DeMuzzio has been on the Board for the past ten (10) years, and believes the organization is much 
more effective and efficient than it has ever been before. And the results are a $7 million excess of 
which Bozrah will get 17% of. Commissioner DeMuzzio stressed that we would not want to lose the 
CEO. 
 
Commissioner Adelman asked why the trips were such a secret. If it had been out in the open, it 
would have been a lot better. Commissioner DeMuzzio agreed, but if the retreats did not come up in 
the Board meetings, then it’s not discussed at the Board level. Chairperson Galbraith stated she feels 
that speaks to why they should be mentioned and approved by the Board, and the topics of 
conversation should be reported in the minutes. 
 
There was a discussion regarding guests at the last strategic retreat. Commissioner DeMuzzio stated 
the CEO has a philosophy of a team, and also invited contractors who are working on current 
CMEEC projects so they would feel part of the CMEEC team. All recent projects under the current 
CEO have come in under budget and on time. Compared to former projects that had large overruns. 
 
Director Gaudet noted the last two (2) years have produced $2.5 million in excess equity. There were 
no excess equity before. Looking at the projections, Bozrah Light and Power Company and Groton 
Utilities could potentially get free power in ten (10) years. In order for that to happen, CMEEC has to 
be run as an innovative corporation, and has to get everyone teamed up. He believes the Bozrah 
Utilities Commissioner should appoint more members to the CMEEC Board, as the more people 
involved, the better the ideas that get injected, and the more transparency there is. 
 
Commissioner Barber mentioned the Bozrah members had tried to be involved and were out voted by 
the remaining Commissioners. Any of the Bozrah Commissioner would be willing to be involved. 
Chairperson Galbraith stated there is an Alternate Board member position open. Commissioner 
Barber agreed it needs to be filled. Chairperson Galbraith said the Groton Utilities Commission will 
be discussing term limits of the representatives to CMEEC at its meeting later today, and proposed 
that discussion be included on the agenda for the next Bozrah Utilities Commission meeting and a 
motion to fill the open Alternate position. 
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Mayor Galbraith stated there has been discussion on two (2) items of feedback; that the language has 
to be clear in the meaning of “50% of a typical business hours” and that the retreats / workshops be 
approved by the Board of Directors and reported on at the Board meetings. 
 
Commissioner Godley suggested that the language be a majority of the time of the retreat / workshop 
be dedicated to business. 
 
Commissioner Winslow asked if an itemized list of the Margin Fund has been received. Chairperson 
Galbraith stated she has not requested all of the information, pending the advice of the City of Groton 
legal counsel. 
 
Commissioner Godley agreed that CMEEC is a great benefit to its members, and the proposed 
legislation put forth to abolish CMEEC would be devastating to its membership and their customers. 
He feels the Commission should take a position against the proposed legislation. Mr. Rankin has been 
a good executive and has done very well with CMEEC. Chairperson Galbraith stated there have been 
several bills put forth regarding CMEEC and municipal utilities. Some of them are quite concerning 
and some are not. She agrees we should not be throwing out CMEEC. CMEEC has been good for the 
utilities. 
 
Chairperson Galbraith gave an overview of the various proposed bills. 
 
Commissioner Barber inquired about attorney fees to defend CMEEC Board members. Commissioner 
DeMuzzio replied the CMEEC bylaws covers attorney fees and indemnifies Board members from 
litigation. If it is found a crime has been committed, the fees would be reimbursed. CMEEC also 
carries Directors and Officers insurance for its Board members. 
 

6. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 
 
• Overall electric revenues before interruptible pass through for the first half of fiscal year 2017 are 

almost 4% less than budget and just slightly more than the same period last year. Cooling degree 
day requirements for the period were 42% more and heating degree day requirements were 46% 
more last year. The negative revenue performance for the quarter was a result of over-budgeted 
revenues for July and August. 

• Other operating expenses for the first half of fiscal year 2017 are almost 26% less than budget. 
Net income before the return to Groton for the fiscal year-to-date is 72% more than budget, 
primarily due to lower operating expenses that more than offset lower revenues. 

• Cash in the bank at December 30th is $2 million. The cash flow statement indicates a $112,000 
net cash decrease as a result of the first half of the year operations. The decrease is related to the 
$116,000 contribution to the Neighborhood Assistance Program, which will be refunded by 
Department of Revenue Services (DRS) against Gross Earnings Taxes. 

• Days cash on hand is 53 days cash on hand as compared to APPA benchmark at 90-120 days. 
• Fiscal year-to-date plant investments total $518,000 for the quarter, mostly related to the 

completion of the Bishop Road. 
 

 
General Manager Collard distributed a handout of the current rate comparison. With Eversource’s 
new standard offer, effective January 2017, Bozrah Light and Power Company is 15% less than 
Eversource and Groton Utilities is 20% below. The Commission discussed the difference in the rates 
due to the rural nature of Bozrah’s service territory as compared to Groton’s. 
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The Commission discussed scheduling a workshop to discuss the Cost of Service Study. The 
Commission requested a two (2) week notice prior to scheduling the workshop. 

 
7. PROJECTS / INITIATIVES UPDATE 

Manager Roche gave an update on the Gager Road project and capital projects. 
 
Manager Surprenant gave an overview of the application for a State of Connecticut, Department of 
Energy and Environmental Protection (DEEP) microgrid grant. In conjunction with Norwich Public 
Utilities and CMEEC, Bozrah will be applying for a microgrid grant for a proposed microgrid in 
Bozrah. CMEEC funded the process for the Requests for Proposals for the application. The proposed 
microgrid would include the Town Hall, local schools which serve as “warming centers”, the Bozrah 
Light and Power offices, local restaurants, the Koffkoff egg farm, as well as SCADD and the UPS 
facility. Bozrah will also receive credits for carbon reduction should the microgrid move forward. 
 
The Commission discussed the Neighborhood Assistance Act program, which provides dollar for 
dollar tax credits for approved projects. It was decided the Town of Bozrah would apply to the State 
of Connecticut to participate in the program. 
 
General Manager Daniels presented proposed revisions to the Schedule of Charges, which upon 
approval would become effective May 1, 2017. The revision includes increases in reconnection fees 
for non-payment disconnects. The increase would allow Bozrah Light and Power to recoup the 
expense of afterhour reconnects and truck rolls.  
 
There was discussion on the current charges, the costs to dispatch a meter technician after hours, how 
many disconnects occur each month, and the amount of days past due before service is scheduled for 
shutoff. General Manager Daniels noted Bozrah customers can pay in person, via postal mail, online 
and over the phone. Additionally, payment arrangements can be made to assist customers in bringing 
their accounts up to date. 
 

8. OLD BUSINESS 
There was no old business to discuss. 
 

9. NEW BUSINESS 
BUC-17-01-01: Consideration of and action to authorize Management to submit an application to the 
State of Connecticut, Department of Energy and Environmental Protection (DEEP), Bureau of Energy 
and Technology Policy to fund the creation of a municipal microgrid within the Bozrah Light and 
Power Company service area to provide a reliable emergency power solution 
 
Commissioner Winslow moved, Commissioner Adelman seconded that the Bozrah Utilities 
Commission authorize Management to submit an application to the State of Connecticut, Department 
of Energy and Environmental Protection (DEEP), Bureau of Energy and Technology Policy to fund 
the creation of a municipal microgrid within the Bozrah Light and Power Company service area to 
provide a reliable emergency power solution. Motion carried. 
 
BUC-17-01-02: Consideration of and action to direct the Bozrah Light and Power Company’s 
representatives to the Connecticut Municipal Electric Energy Cooperative (CMEEC) that they must 
first gain the approval of the Bozrah Utilities Commission before supporting and/or committing 
funding to any “Projects” 
 
Commissioner Winslow moved, Commissioner Barber seconded that the Bozrah Utilities 
Commission direct the Bozrah Light and Power Company’s representatives to the Connecticut 
Municipal Electric Energy Cooperative (CMEEC) that they must first gain the approval of the Bozrah 
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Utilities Commission before supporting and/or committing funding to any “Projects”. Motion 
carried. 
 
Commissioner Barber stated General Manager Surprenant gave a nice presentation on the proposed 
microgrid project, and these are the type of things we should be getting out to the public. CMEEC 
deserves a lot of credit for funding projects like this and moving things like the microgrid forward. 
 
There was discussion on the various media options available to make this type of information 
available to the public and utility customers. 
 
General Manager Mediavilla reported on the recent Utility Energy Services Contract (UESC) with the 
United States Navy at the Submarine Base in Groton. 
 
Commissioner Godley moved, Commissioner Tanger seconded to amend the agenda to include the 
following: 
 
Motion that the Bozrah Utilities Commission directs its legislative representatives to oppose any 
legislation that would be detrimental to the existence of the Connecticut Municipal Electric Energy 
Cooperative (CMEEC) and/or Bozrah Light and Power Company ratepayers. 
 
Motion carried. 
 
There was discussion on the wording of the motion, and whether it should be more specific or more 
general. 
 
Commissioner Barber moved, Commissioner Winslow seconded that the Bozrah Utilities 
Commission direct its legislative representatives and lobbyists to oppose any legislation that would be 
detrimental to the existence of the Connecticut Municipal Electric Energy Cooperative (CMEEC) 
and/or Bozrah Light and Power Company ratepayers. Motion carried. 
 

10. ADJOURNMENT 
There being no further business, at 10:38 a.m., Commissioner Barber moved, Commissioner 
Winslow seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 
 Paul A. Duarte 
 Clerk 
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